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The past twelve months have been a momentous period in Hot Springs Village history. 

Heightened real estate development and sales, dynamic organizational changes, and a 

volatile economic landscape have predominated our attention. Necessary repairs to our 

infrastructure is forefront in our minds. COVID-19 continued to affect the Village, though 

we are beginning to see business return to a new normal. As we continue through the year 

to come, there are exciting new challenges and opportunities to work together as a 

community.  

The assessment increase was passed in October 2021, paving the way for infrastructure 

improvements. Deferred maintenance projects will continue to be a top priority 

throughout the coming year. We are now focused on strategic decision-making to ensure 

the inflationary economic atmosphere we are currently experiencing does not negatively 

affect our bottom line long-term.  

Staffing shortages is a real issue throughout the United States, and Hot Springs Village 

has also been affected. We are working creatively to fill gaps in our organization by 

partnering with our surrounding schools, creating apprenticeship programs that will offer 

individuals in the workforce the opportunity to build a career with our community. 

Real estate sales have been on an exponential rise over the last year, and we are 

undergoing a housing shortage. We continue to build our relationships with our local 

developers and establish new partnerships to fill the need for housing for those who plan 

to move here and experience “Living the Dream.” 

During this exciting time in our history, Hot Springs Village Property Owners Association 

remains committed to the service of its current and future members. As we continue 

through 2022, our community’s outlook is extraordinarily positive. 

MESSAGE FROM THE GENERAL MANAGER 
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  Our Commitment 

 

 

 

 

 

According to the Articles of Incorporation, Hot Springs Village POA has been 

created to improve the quality of life in our community and to preserve property 

owner values. The Board, in conjunction with staff, develop strategic goals 

annually to remain focused on the Association’s purpose throughout the year.  

These goals align with the annual budgeting process and help staff and the 

Board to achieve their objectives.  

 

Notable 2021 objectives include: 

• Continued to enhance our community’s gate technology plan to improve the 
member and guest experience while ensuring the security of the community. 

This objective includes the addition of cameras to enhance security, installation 

of vehicle delineators to allow for our security staff to monitor traffic safely, and 

implementation of fast arm gates to prevent tailgating. 

• Completed a comprehensive culvert repair program to include the 

prioritization and timeline of culvert repairs. 

• Developed and executed a lot takeback and sales strategy, which included the 

purchase of 2,115 lots from the Arkansas Commissioner of State Lands. 

• Completed Balboa Club renovation on limited budget, transitioning the 

Discovery Center operations and Golf Administration Department to the 

facility.  

• Began search for vendor management software to replace current obsolete 

program with the beginning of implementation for new software projected for 

late 2022-2023.  

 

 

STRATEGIC VISION 

To be the premier self-sustaining community that embraces innovation and 

pushes the limits of what "Living the Dream" means. 
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Real Estate & Development 

 

Hot Springs Village has experienced almost unprecedented growth in real 

estate sales and development in the past year. 132 new home permits were 

issued in 2021, an increase of 47% from 2020. 2022 continues this trend with 

35 new home permits approved through the month of March. The current 

average listing price for a home in Hot Springs Village is $366,952, or $156.77 

per square foot.  

One issue prospective buyers have experienced in recent months has been a 

crucial lack of inventory in homes available for sale. Currently, homes are on 

the market an average of 13 days before selling. Compared to an average of 

60 days on the market in March 2021, this is a decrease of over 78%. New 

development is crucial in this period of growth, and we now partner with 

over a dozen reputable developers to strive to meet the housing demand.  

 

POA Lot Strategy 

Throughout this year, we have continued our strategy of lot sales and 

takebacks, resulting in over $96k in 2022 revenue YTD. We have also 

continued our established Real Estate Partner Program, providing leads to 

our local Real Estate Partners.  
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 Marketing & Discovery Package Program 

 
The Discovery Package Program completed 2021 with the highest number of 

packages sold since the program’s inception. 182 packages were sold, with 29 

converted to a lot or home sale. First quarter 2022 remains high, totaling 37 packages 

sold and 6 conversions.  

We advertised Golf Stay & Play Packages utilizing digital media, resulting in a 

record $783k in golf package revenue in 2021, and $433k booked YTD in 2022.  

 

 

 

 

 

 

 

 

 

 

           Golf 
 

Golf revenue totaled $7.6M in 2021, an increase of over $984k in comparison to YE 

2020. Rounds were up over 7k from 2020, and total package rounds increased by 

73%. We continue to see this upward trend in Q1 of 2022; however, there has been 

leveling in the total number of rounds. Our greatest increases have been in non-

resident guest and package play.  
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       The POA at Work for You 

 
We have been hard at work to maintain our existing infrastructure and beginning 

much needed repairs to deferred maintenance. Notable accomplishments over the past 

year include:  

• Conversion to Automated Side Loading Sanitation Trucks, reducing staff by 3 

• Established an Electrical Apprentice Program with 3 staff currently participating 

• Completed 24 miles of road crack sealing 

• Completed close to 1 mile of road replacement 

• Completed 13 culvert replacements 

• Procured new fleet acquisitions and partnership utilizing an asset-light management 

system 

• Began major water line replacement project along Asturias Drive 

• Partnered with First Electric to provide high speed internet project to Saline County 

region of Hot Springs Village 
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      Food & Beverage 
 

At the beginning of 2021, we took steps to reduce the subsidy in Food & Beverage 

establishments by outsourcing our restaurant operations to third party vendors. As a 

result of these efforts, the Food & Beverage department ended the year at a little over 

$443k , a 45% decrease in subsidy compared to 2020.  

We now lease all restaurants with the exception of Waypoint Café located at the DeSoto 

Marina. The DeSoto Club is currently under review and expected to be leased by June.  

This model has been very successful for us in the last year, and we expect to continue 

working with reputable third-party restaurant vendors to provide members with the 

service they expect and continue to reduce our subsidy. 

 

 

 

 

 

 

 

         

    Information Technology 
 

The IT Department has dedicated the previous year to improving processes and 

increasing efficiency across the organization. We successfully completed a 

migration to fiber optic SD-WAN service that improves connectivity throughout 

the POA. The department conducted an in-depth analysis of mobile phone 

expenses, resulting in over $35k in savings annually. We also renegotiated our 

contract with vendor ClearPoint to remove redundant services, saving $70k 

annually. Upgrades to security monitoring systems and the Police Department’s 
PTS System increased our security. IT is now completing a thorough assessment 

of POA management software with a recommendation on a new vendor 

expected this year.  
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Audit and Finance 

Our 2021 external financial audit is completed with presentation to the Board 

expected at the May 2022 meeting. We anticipate a clean audit with no major 

deficiencies.  

The Accounting Department has continued improvements in technology and 

processes throughout the last year. With the hire of new Controller, Karl Russ, CPA, 

we expect to continue financial process improvements throughout the organization. 

Notable achievements include the following: 

• PPP loan fully forgiven, resulting in $2.089M recognized as revenue in 2021.  

• Worked closely with the Board, FRATF, and the Finance & Planning Committee to 

develop a 7-year Operations & Maintenance Budget, required for essential 

operations. We are currently updating the O&M Budget for future years. 

• Recouped sales tax rebates totaling over $57k throughout the year. 

• Converted to a paperless accounts payable software, reducing paper consumption 

and improving audit functionality as well as the timeliness of vendor payments.  

• Instituted two Capital Fund accounts to assist with cash flow for asset purchases 

and save for long term purchases in the future. Just over $2M has been dedicated 

to these fund accounts currently. 

• Began an Asset tagging system for Fixed Assets to improve capital tracking and 

auditing. 

• Implemented a Fixed Asset Capitalization & Depreciation Policy to set standards 

for recording and tracking assets. 

 

 

 

 

 

To stay informed on the Association’s financial condition, including reviewing 
tax returns, budgets, audits and monthly financial reports, please visit:  

https://hotspringsmember.totalegolf.com/Reports/FinancialReports.aspx  
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Economic Impact Study 

The Governmental Affairs Committee 

with Board and Staff support completed 

the 2021 Economic Impact Study this year.  

This comprehensive report has historically 

been completed every four years and 

provides economic and census data 

regarding the impact our community has 

on the state of Arkansas and surrounding 

areas. You can review the 2021 Study at: 

https://www.explorethevillage.com/image

s/members/HSV_Social_Economic_Contri

butions_131.pdf  

 

 

 

        2022 Board of Directors 
 

The 2022 Board of Directors Election was canceled this year due to the number of eligible 

candidates equaling the number of vacant Board seats.  The new Board members will 

be seated at the April 20, 2022, Special Meeting, immediately following the Annual 

Meeting.  

There were four vacant positions open on the Board of Directors. The four eligible 

candidates will begin their terms this month. There are three three-year terms and one 

two-year term. The following candidates are taking their seats proceeding the Annual 

meeting:  

• JoAnne Corry 

• Pam Avila 

• Jama Wegeng Lopez 

• Bruce Caverly 

 

Terms were determined in accordance with Bylaws Article VII Section 3. 


