
 
Memo 
To: Board of Directors 

From: Robert McLeod, Board Director Golf Committee 

Date: March 16, 2022 

Re:   Motion -  Approve 2023 Golf Cart Lease 

 

 

Motion 

I move to authorize the General Manager to execute a 60-month lease agreement beginning 

March 2023 with Club Car for 120 carts.  

 

Background 

The leases for the golf cart fleets at Granada and Coronado Courses end March 2023. Staff 

bid these 2 fleets early in 2022 due to the lack of availability and supply chain issues in the 

golf cart industry. The carts will still be delivered 2023. Granada is replacing 75 carts and 

Coronado is replacing 45 carts, a total of 120 carts. Three companies bid, with purchase and 

lease options. The Golf Department recommends accepting the Club Car lease bid for 120 

Club Car golf carts. This bid is the lowest of the three bids.  

Vendor   Cost   

Club Car   $353,952.00 

Ben Nelson   $443,952.00 

Yamaha   $363,600.00 

 

 

 

 

   Budget (2023): Total $720,000; G200 $450,000, G350 $370,000 



PROJECT NAME:

DEPARTMENT: REQUESTED BOARD DATE: 3/16/2022

Board Approval X Discussion/ 
Presentation Other (Specify

Base Price Freight Sales Tax Grand Total
5899.20 monthly -                            353,952.00$     
7399.20 monthly -                            443,952.00$     
6060.00 monthly -$                              363,600.00       

COST BUDGETED UNBUDGETED NOTES
353,952$                    720,000$                 (366,048)$                 

353,952$                    720,000$                 (366,048)$                 -$                      

Responsible Director

Project Manager Tom Heffer, Director of Golf

BOARD AGENDA FACT SHEET

G200 / G350

AUTHORIZATION FOR MAJOR EXPENDITURES

Golf Cart Leases - 2023

BUDGET DETAILS

REQUESTED ACTION 

BID INFORMATION
BID (recommended bid in bold)

Yamaha

PROJECT/CAPITAL SUMMARY

60-month lease agreement to begin in March 2023 for 120 golf carts - 75 carts for Granada and 45 carts for Coronado

Tom Heffer, Director of Golf

JUSTIFICATION

Club Car had the lowest lease bid out of all three bids received. After analysis of lease compared to purchase, leasing the 
carts offers a cost savings over purchasing totaling over $1.8M.

ITEM

Club Car
Ben Nelson

120 Golf Carts

NOTES
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Total Cost/Year
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Purchase with cost increase of 5%
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