
Analysis Timeline

Financial Analysis Deep Dive By Dept

• 250+ questions to POA staff

• 1800+ data entries analyzed

• Led by Finance & Planning Committee

• 300+ Community Inputs

Data Gathering / Taking Stock

Prioritize Capital Needs

Revenue Source Analysis

2022-2027 Revenue & Cost Model

Options Analysis

Legal Reviews
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Idea Evaluation (Legal, Declarations, Feasible, Administration, Acceptable)

Legal Reviews


