
General Recommendations

Declaration 

Changes:

• POA Board Annual Assessment Increase Authority Level

• POA Right to Declare an Area as Unserved

Policies: • Establish Policy Related to Funding Earmarks / Priorities of HSV Needs

• Consider Implementing Annual Board Review of Pay Grades 12+

Management / 

Contracting:

• Consider Implementing Performance-Based Management

• Consider Hiring Contract Professional

Revenue 

Generation:

• Explore Outside Water/Wastewater Sales

• Encourage Convention Hosting Development

• Investigate Endowment Fund & Donation Mechanism for POA Support

Other: • Investigate Short Term Rental Property Topic

• Assess Building Inventory and Demolish those not needed


