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Memo 

 

To: Board of Directors 

From: John Paul, Interim General Manager 

Date: August 18, 2021 

Re: General Manager’s Report 
 

 

• Balboa Club Update: The Golf Department moved to the Balboa Club on August 13th 

and is up and operational. Discovery Center staff have also moved into the facility. Our 

new restaurant vendor, Brandon Kogut, is operating the downstairs lounge. Once the 

upstairs kitchen is functional, Mr. Kogut plans to expand the menu selection and open 

hours. The renovation has not been without snags. We have experienced much longer than 

normal wait times to receive construction materials required to complete the project. These 

wait times are proving to be the "new normal". During the renovation, we discovered the 

porte cochere will require additional repair. Years of neglect have caused the interior 

structure to rot, and we are analyzing our options to determine the best course of action to 

repair or replace it.  

 

• Gate Security: The East Gate was limited to one lane beginning August 5 to reroute a 

water line and repave the outside lane. Our crews are also installing barriers at the East Gate to 

mimic the West Gate lanes. I will be bringing a proposal to the Board of Directors to double 

gate the Balboa Gate. This system has been used successfully in communities to increase 

remote gate security. If it is effective at the Balboa Gate, I fully anticipate also modifying 

the Danville and Glazy Peau gates in the future.  

 

• DeSoto Culvert Repair: A culvert at DeSoto Boulevard and Barcelona Road is scheduled 

for repair in early September. This repair will take about two weeks to complete, and 

DeSoto will require a detour during this period. We will keep you updated as we know the 

final details on the project.  

 

• Road Paving: The Street Department is currently completing a list of roadways to be 

renovated and an approximate timeline for these projects. As we have no mechanics, and 

we are down to one dump truck, the timeline may be longer than anticipated. We are 

thinking outside the box for ideas on how to expedite the projects.  

 

• POA Equipment Auction: HSVPOA is tentatively scheduling an auction of unused 

equipment on October 16. In the past, we have held an auction every year as we were able 

to procure better deals by selling equipment than by trading in many cases. We will have a 

list of the items in short order and will be advertising the auction soon. 
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• The delivery of new golf carts originally scheduled for June has now been pushed back to 

September by the manufacturer. This is just another example of the new normal on 

deliveries. We will be taking this into account for critical purchasing in 2022. For future 

purchasing of carts, we will be looking into an RFQ for a multi-year lease/purchase that 

will go out to all vendors for years 2022-2027 as suggested by the FRATF. This will be for 

the current rotation of carts as they come off lease.  

 

• I.T. Updates: HSVPOA welcomes new IT Manager, William Rainwater. We are very 

excited to have him on board. The department is now looking to bolster its IT staff with 

one more technician, and we currently have a job posting for this position. IT Manager 

Paul Moore will be resuming his position as the Audio-Visual Manager at the Ponce de 

Leon Center and will be available to help at any time with needed IT experience.  

 

• Lot Strategy: We are currently working with members of the Finance & Planning 

Committee  to develop a policy for lot strategy moving forward. A formalized presentation 

on lot strategy will be brought to the Board of Directors in the coming months.  

 

• Budgets: The staff is hard at work on the 2022 Budget. The recommended fee schedule is 

complete and will be reviewed by the Finance & Planning Committee in the coming 

weeks. Staff will meet over the next two weeks on expense and capital requirements for 

2022.   

 

• Capital Source Finance, LLC, et al.,  Lawsuit: In August 2020, the Board of Directors 

garnered a legal opinion on the state of the HSVPOA case against Capital Source Finance, 

LLC, et al.  Based on our attorney’s opinion, the Board made the decision to dismiss the 
lawsuit. As we are now almost a year from the original date of the dismissal, we requested 

a current legal opinion from our attorneys to determine the state of the suit, and whether 

any action should be taken at this time. Our attorney’s recommendation is that the case 
should not be refiled. The judgement should be renewed every eight years from the 

original date of the case, and we have this on our long-term procedures schedule to 

complete in two years.  

 

• LifeNet: I recently had a meeting with LifeNet on their response times and current issues. They 

have an issue with responding to calls that are not transported to the hospital. This accounts for 

over 50% of the calls they receive in the Village, and LifeNet receives no payment for assisting 

with these. There are other issues that are also taxing their resources. They may need our 

assistance in the way of education to our property owners. I will keep you informed more on 

this as the situation develops.  

 

• COVID-19:  Our community has been experiencing an increase in cases in the recent 

weeks. Multiple HSVPOA departments have also been struggling with this. We appreciate 

the patience of our Members during this time and hope everyone stays safe.    

 

 

 


