
 

 

 

THE RULES THAT GOVERN HOT SPRINGS VILLAGE 
 
 
When John Cooper Sr. founded HSV over 50 years ago, he developed the rules and regulations 
under which Hot Springs Village would operate.  These are called the Governing Documents. 
 
The ‘capstone’ of those Governing Documents is the ‘Declarations’ – which all other Governing 
Documents must comply with. Those ‘other’ Governing Documents include our Protective 
Covenants, our Articles of Incorporation, and our By-laws. Together, these four legal documents 
dictate how we operate as a community.  
 

Declaration 

• Establishes lands currently included in Declaration and how 
additional lands may be added 

• Defines membership classes and voting rights 

• Definition of reserved properties 

• Property rights and care of common properties 

• Utility easements 

• Covenants for maintenance assessments 

• Architectural Control Committee 

• Exterior maintenance requirements 

Protective Covenants Defines key zoning and building requirements 

Articles of 
Incorporation 

Documents Hot Spring Village’s legal status within the State of 
Arkansas 

By-laws 
Expands upon areas set forth by the Declarations and 
establishes how the POA operates. 

 
 
Why is this important?     
 
The Future Revenue Analysis Task Force (FRATF) is looking at potential ways of financing Hot 
Springs Village into the future and reducing the accumulated liabilities of the past. The 
recommendations may include expense reductions, new revenue sources and member or 
special assessments. Any proposed recommendations, to be approved and move forward must 
be handled in accordance with our Declarations and other relevant Governing Documents.  
 
 



What requires membership votes? 
 
Our elected Board of Directors make many decisions for the property owners, as it should be. 
They have the authority to enter into contracts, borrow money and establish fees for services. 
Some of the FRATF proposed recommendations could be approved by a Board action. 
However, the Declarations defines specific areas that require membership vote to be approved. 
They are: 

• Changing the assessment rates 

• Levying special assessments 

• Transferring common properties 

• Changes to the Declaration 
 
What’s the difference between assessment and special assessment? 
 
The assessment is the annual property owner’s assessment obligation which is currently two-
tier for resident and non-residents. It is important to add that the Declarations specifies how 
annual assessments can be used: “promoting the recreation, health, safety and welfare of the 
Property Owners – including the construction, improvement and maintenance of HSV’s 
properties, services and facilities”. There are well-defined limitations on how those annual 
assessment dollars can be spent.  
 
A special assessment could be used for Capital Improvements such as streets or the water 
treatment plant. Special assessment funds are dedicated for specific projects and time-limited. 
Both annual assessments and special assessments require a vote of the membership.   
 
 
Voting in the Village 
 
With voting decisions in the hands of property owners, exactly what does the term “Membership” 
mean? What is a quorum?  Here are some definitions that are key to understanding voting in 
the Village. 
 

• Members in Good Standing: Property owners who are current in the payment of all 
assessment and usage charges (not more than 60 days delinquent; and not under 
suspension of privileges). When a vote is called, membership roles as of a specific date is 
taken. 

 
There are two classes of membership: 

• Class A:  Property Owners both resident and non-resident. One lot = one vote. As of April 
2021, there are 34,435 class A lots of which 22,305 are current on paying their 
assessments. 

• Class B:  Cooper Communities Inc. as developer. One lot = 10 votes. As of April 2021, 
there are 49 class B lots and all are current. 

 



NOTE: As of April 2021, Cooper Communities has 809 acres of reserved land excluded from the 
above because it has not yet been recorded as parcels of land divided into lots (“platted”) in the 
county clerk’s office. From a voting perspective, the future of reserved land is unknown. 
 
Quorum Requirements:  For a vote to be valid, a minimum 
number of eligible voters must cast their votes. If it is 
membership vote, a quorum must be met in both membership 
classes. If no quorum is reached, the vote is set aside and not 
counted. Quorum requirements are specified in governing 
documents and most commonly are 50% plus one. 
 
  
Changing Governing Documents 
 
All Governing Documents may be changed as the needs of the community change. The FRATF 
established four criteria as it evaluated alternatives for increasing revenue or reducing expenses. 
One of which is: “Does it comply with current Governing Documents?” Alternatives could not be 
considered if they did not comply with our current Governing Documents. However, they may be 
reconsidered if the relevant Governing Documents were changed at some point in the future. 
 
The Protective Covenants, Articles of Incorporation, and By-laws can be changed by the POA 
Board of Directors. Those amendments only require approval from a majority of the POA Board 
but the proposed amendment must align with the Declarations. In simple terms, the Declarations 
is “the boss”. 
 
For the Declarations, Cooper Communities (CCI) established strict rules on how and when those 
changes could be made. Changing the Declarations requires a vote of the Membership and can 
only be executed once every seven (7) years. The last vote was 2018 for a 2020 effective date. 
That means the next opportunity to amend the Declarations will be seven years later in 2027. 
Votes may occur any time within that window but will only be executed within the Declaration at 
the next effective date.  
 
 
So, here’s how our “book of rules” translates into the voting rights of the membership -- and the 
responsibilities of the elected Board… .  
 



 
 

Hardly a day passes when we aren’t reminded how good it is to live within the gates of Hot 

Springs Village; but what isn’t as apparent are the rules, regulations and Governing Documents 

that help deliver on that promise. As times change, and our community continues to evolve, 

there is always room to revisit those Governing Documents; but not to be taken lightly are any 

changes in what originally made HSV all that it is today. The rules put in place by John Cooper 

Sr. in 1970 are there to make certain that is the case.    


