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Investing In Our Future

Hot Springs Village is taking action 
in response to declining revenue 
resulting from uncollected assess-
ments. To address this, the POA 
Board of Directors is proposing in-
creasing monthly assessments to 
$65 for all improved lots (those with 
a water meter). Unimproved lots 
would not be affected by this assess-
ment increase. All properties would 
remain subject to the annual cost-of-
living increase, at the Board’s discre-
tion. The new rate would take effect 
on January 1, 2015. Let’s take a look 
at why this request is being made.

History
Most Villagers moved here be-

cause of the natural beauty, low cost 
of living and amenities. Our assess-
ments have been part of that great 
value, with competitively low rates 
supporting our operations and a 
wide range of amenities.

This was made possible by a busi-
ness plan created by Cooper Com-
munities, Inc. (CCI), which devel-
oped the Village beginning in 1970. 
Using a vigorous marketing pro-
gram, CCI sold 34,149 lots through 
2002. Those sales paid for golf cours-
es, recreation centers, streets, water 
and sewer systems, and kept fees and 
assessments low.

In 2003, National Recreational 
Properties, Inc. (NRPI), a nation-
al real-estate firm, began acquiring 
Village lots for resale. It initiated 
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a national marketing campaign to 
bring prospective buyers to the Vil-
lage. Over the next five years, NRPI 
bought more than 5,000 Village lots.

In 2008, Hot Springs Village’s fi-
nancial health was greatly affected by 
two events:

1. The U.S. real-estate market col-
lapsed. A domino effect significantly 
reduced property values and trig-
gered foreclosures and depressed 
sales. Hundreds of Village lot own-
ers abandoned their property in the 
wake of this downturn.

2. NRPI was caught in the crash and 
fell on economic hard times. It stopped 
paying assessments on thousands of 
lots it had not been able to sell. Many 
were later placed under state control 
because property taxes were not paid.

The bottom line: As of June 30, 
2014, there were 8,822 lots – 25.8% of 
the Village total – no longer generat-
ing assessment income for the POA. 
That number comprises 6,477 lots 
whose assessment dues are 60 days or 
more past-due, and 2,345 lots in the 
POA inventory. These lots represent 
$3.2 million in lost assessment reve-
nues in 2013, and nearly $14 million 
since 2006.

 
Why an assessment increase?

When Cooper Communities be-
gan developing the Village in the 
1970s, facilities and roads were new 
and maintenance needs were low, 
so HSV’s financial practices did not 

include funds for long-term mainte-
nance and capital needs. 

Now, 44 years later, we are facing 
the reality that critical infrastructure 
repairs have been deferred because of 
declining assessment revenues. Now 
we need to change our business mod-
el by recognizing the need for addi-
tional revenue to restore and main-
tain services and facilities that, in 
turn, will strengthen property values.

Additional Assessment Funds Use
Here are some of the big-ticket 

items that need to be repaired or pur-
chased using additional assessment 
funds beginning in 2015: 

Roads: Maintenance and surfac-
ing of 470 miles of paved roads. Pro-
jected cost: $6.3 million over five years.

Water Supply: Replace deterio-
rating water supply lines in the older 
parts of the Village to prevent service 
interruptions, water losses and exces-
sive repair costs. Projected cost: $1.25 
million over five years. 

Sewer/Rainwater Infiltration Is-
sues: Replace aging sewer pipes and 
repair manholes (primarily in the 
west end of the Village) that allow 
excess water to seep into sewer lines,  
overloading waste water treatment 
plants, and putting us at risk for fines 
from the Arkansas Dept. of Environ-
mental Quality. Projected cost: $2.5 
million over five years.

Cortez Fire Station Roof: Recon-
struct the structurally unstable roof. 
Projected cost: $200,000. 

Culvert replacements: Repair/
replace broken drains under Village 
roadways. Projected cost: $500,000 
in 2015; then $250,000 per year for 
maintenance. 

Woodlands A/C Units: Replace all 
inefficient, costly units in the Wood-

ASSESSMENT                         continued on page 4

Click on ASSESSMENT INCREASE VOTE INFO under 

key links on HSVPOA.org for the latest on the 

proposal. Click the Sign Up for E-News button at the 

top of the HSV home page and select “Investing in 

Our Future” for eblasts on the proposal.  

http://hsvpoa.org/investing-in-our-future-hsv-assessment-vote/
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lands, and install a new control system to coordinate all 
A/C units in the Ponce de Leon complex. Projected cost: 
$316,000 over three years. 

Lake Management Program: Performing basic main-
tenance on Village lakes. Projected cost: An increase of 
$150,000/year.

ASSESSMENT                                       continued from page two Replacing High-Ticket Equipment: Replacing 
high-ticket vehicles like fire trucks and garbage trucks 
on a proper schedule – all key elements of maintaining 
our quality of life. Projected cost: $750,000 per fire truck, 
$150,000 per trash truck.

Funding is also needed for the deferred infrastructure 
maintenance and repairs on the Village’s 94 buildings 
and other facilities to be addressed based on priority and 
available funds. Capital projects currently in the POA’s 
five-year plan will be reviewed and voted on individually 
by the Board to be sure those projects remain needed and 
are cost-managed. Revenue from an assessment increase 
will not be spent on new amenities or new programs.

Three-pronged approach
The long long-term solution for HSV is to put non-per-

forming non-productive lots back into private hands. 
Hot Springs Village is taking a three-pronged approach 
to financial recovery, strengthened property values, and 
future growth. The assessment increase – which is the 
only component Village members in good standing will 
be voting on in the fall – is one of those prongs.

1. Assessment increase: A rate increase is the best action 
that can be implemented in a timely manner to take care 
of our most pressing infrastructure and capital needs.

2. Improved amenity performance: Going forward, we
need to decide how best to lower subsidies without sacri-
ficing quality, and without placing the full burden on our 
amenity usage fees. An important contribution to this 
goal is the recent announcement of a five-year contract 
with Troon Golf to develop a golf business and market-
ing program for our eight Village courses.

3. Funding for future growth: This “prong” is the long-
term component aimed at growing the Village and rais-
ing funds for its future operation and improvements. It 
includes the development of new sources of revenue like 
a capital buy-in fee on new owners purchasing property 
in the Village.

A Call to Action
The time has come to invest in our future – to restore 

the financial health of the Village and keep things run-
ning properly. This call to action is the basis for the pro-
posed new monthly assessment rate of $65/month on 
each improved lot, beginning January 1, 2015.

Additional information will be posted at http://
hsvpoa.org/investing-in-our-future-hsv-assessment-
vote/. Make your voice heard!

Board of Directors

Unanimously Support the 

Assessment Plan Adopted 

by the POA Board

We Encourage 
Property Owners to 

Vote FOR the Plan!
The Friends have actively pursued 

the best interests of our Village and 

its future for over 25 years.


Proxies will be mailed in mid-October to all members 
in good standing. Please return signed proxy within 
10 days of receipt in the envelope provided. To be 
counted, proxies must returned by 4:30 p.m. on 
Thursday, Nov. 20 or voted in person at 10:00 a.m. on 
Friday, Nov. 21 at the Ponce de Leon Center. 

Vote For 

Assessment 

Increase

http://hsvpoa.org/investing-in-our-future-hsv-assessment-vote/

