
 

Memo 
To:  HSVPOA Board of Directors 

From:   Tucker Omohundro 
 

Date:    June 16, 2021 
 

Re:   Motion - Approve purchase of residential lots from the Commissioner of State Lands 

 

 
Motion:  I move to submit an offer of $22.50 per lot for the purchase of 2118 lots located in Saline and 
Garland County from the Arkansas Commissioner of State Lands for a total purchase price of $47,655.   
 

Background 

 

Stephanie Heffer provided a lot strategy presentation to the Board of Directors during the 2021 annual retreat 
to discuss delinquent properties, strategies for collection of those properties, and recent transactions that are 
occurring with lots held by the Commissioner of State Lands.  The Board at that time directed staff to further 
research the status of the lots held by the Commissioner and provide the board with a recommended strategy 
going forward.   
 
John Paul, Kevin Sexton and Stephanie Heffer met with Tommy Lands, State Land Commissioner, Kelly Boyd, 
Chief Deputy and Lisa Pelton, Director of Real Estate with the Arkansas Commissioner of State Lands on May 
18, 2021.   
 
The goal of the meeting was to assess what entities or individuals are purchasing the land, what the likelihood of 
future assessment revenue is, and what options if any are there for the Hot Springs Village Property Owners 
Association to purchase the remaining inventory of lots held by the Commissioner.   
 
From that discussion, it was determined that currently, there are 2,118 lots held by the Commissioner (includes 
both Saline and Garland Counties) that are in a ‘negotiable’ state which means the POA may make a reasonable 
offer for purchase, and upon acceptance, title to all these properties would be transferred via Special Warranty 
Deed to the Hot Springs Village Property Owners Association.   
 
There are an additional 168 properties held by the Commissioner that are not negotiable until post two years from 
the original auction date.  To purchase those properties at this time would cost approximately $31,489.16 which 
is the total of all back taxes.  Staff does not recommend purchasing these 168 properties at this time. 
 
Staff does recommend pursuing the purchase of the 2,118 negotiable post auction properties for the following 
reasons:  
 

• Mitigate risk of costly POA development costs in unserved areas. (Areas with little or no existing 

infrastructure. i.e., water, sewer or roadways) 



• Reduce costs associated with delinquent assessment collections.  

• Attempt to ‘right size’ the community with buildable lots that lead to a sustainable financial model.   
• Use POA owned land for timber sales adding a new revenue source.   

• Improve ability to hold a successful campaign where votes of property owners in good standing are 

required to meet quorum.   

• Encourage ‘scaled’ development in specific targeted areas of the Village with cluster housing instead of 

the shotgun approach we have today.   

• Take lots out of inventory that are in natural drainage ways or are otherwise unbuildable or cost 

prohibitive for construction. 

• Lots in some cases can be used for trail crossings or trail construction in areas where little or no existing 

amenities exist.   

• Lots in developed neighborhoods can be used as green space or park space to improve livability of the 

area.   

• Remaining lots, those that are undeveloped and prime for home construction will have a higher value and 

be sellable by either real estate companies or for sale by owner.  Right now, the glut of lots available for 

sale have brought the prices down to a level that is detrimental to all property values.  

• Ensure large investor groups do not purchase blocks of properties with an intent to control a vote or have 

an unfair influence over a vote presented to the property owners for consideration. 

• The lot sales occurring at the Commissioner’s office overinflate POA revenue, and under account for bad 

debt.  Attaining the lots will provide the Association with a realistic and sustainable assumption for 

assessment collections to better budget for current and future capital needs. 

 

Per the Board’s direction during the June 2nd Board discussion session, Kevin Sexton spoke with Chief Deputy Kelly 

Boyd of the Arkansas Commissioner of State Lands and negotiated a price of $22.50 per lot.   The original offer was 

$25.00. 

 

Total cost of purchase: $47,655. This amount is unbudgeted, but will be offset by lot sales from the POA inventory.   

 

Total additional annual recurring tax liability: Approximately $28,000. 

 

   

 



PROJECT NAME:

DEPARTMENT / ACCOUNT: REQUESTED BOARD DATE: 6/16/2021

Board Approval x Discussion Other (Specify)

BASE PRICE FREIGHT SALES TAX GRAND TOTAL

COST BUDGETED UNBUDGETED NOTES

47,655.00$             47,655.00$              See below 

TOTAL 47,655.00$             -$                         47,655.00$             

Responsible Director(s)

SUMMARY

Stephanie Heffer

JUSTIFICATION

•Mitigate risk of costly POA development costs in unserved areas. (Areas with little or no existing infrastructure. i.e., water, sewer or 
roadways)

•Reduce costs associated with delinquent assessment collections. 
•Attempt to ‘right size’ the community with buildable lots that lead to a sustainable financial model.  
•Use POA owned land for timber sales adding a new revenue source.  
•Improve ability to hold a successful campaign where votes of property owners in good standing are required to meet quorum.  
•Encourage ‘scaled’ development in specific targeted areas of the Village with cluster housing instead of the shotgun approach we 
have today.  

•Take lots out of inventory that are in natural drainage ways or are otherwise unbuildable or cost prohibitive for construction.
•Lots in some cases can be used for trail crossings or trail construction in areas where little or no existing amenities exist.  
•Lots in developed neighborhoods can be used as green space or park space to improve livability of the area.  
•Remaining lots, those that are undeveloped and prime for home construction will have a higher value and be sellable by either real 
estate companies or for sale by owner.  Right now, the glut of lots available for sale have brought the prices down to a level that is 

detrimental to all property values. 

•Ensure large investor groups do not purchase blocks of properties with an intent to control a vote or have an unfair influence over a 
vote presented to the property owners for consideration.

•The lot sales occurring at the Commissioner’s office overinflate POA revenue, and under account for bad debt.  Attaining the lots 
will provide the Association with a realistic and sustainable assumption for assessment collections to better budget for current and 

future capital needs.

ITEM 

Purchase delinquent properties from the Commissioner of State Lands to provide stability and build a land management program.  

NOTES

BOARD AGENDA FACT SHEET

Development (CD30)

AUTHORIZATION FOR MAJOR EXPENDITURES

HSVPOA has received $90,811.20 unbudgeted revenue from lot sales year to date. This revenue will be used to offset the 

cost to purchase the lots. 

BUDGET DETAILS

REQUESTED ACTION 

BID INFORMATION

Purchase of Residential Lots from the Arkansas Commissioner of State Lands

N/A

BID (recommended bid in bold)

2,118 lots 


