
You are all familiar with the old adage “If a tree falls in 
the forest and nobody is around to hear it, does it really 
make a sound?” The answer is YES.

Our staff has taken many measures to reduce costs, 
improve efficiencies, and work towards a stronger 
tomorrow. I would like to highlight some of the things 
that have taken place behind the scenes that have        
not been heard but still have an impact.

BEHIND THE SCENES



Since I am most familiar with the “silent” changes within the 
Accounting department I will start there. Below are changes 
made over the past two years up to current improvements.

1. The department has improved the Accounts Payable 
process by utilizing the capabilities of our software and 
implemented vendor setup options. Allowing us to track 
the aging of payables, to take advantage of discount 
terms, and streamlining the current paper process.

2. Improved data entry procedures increasing efficiency     
and accuracy in several areas throughout                        
the department.

ACCOUNTING



3. Improved our collection efforts on accounts receivable by 
changing the methodology from using a balance amount to 
determine  when to send late notices to a true aging 
account of 30,60,90+ days to notify property owners of 
past due balances and processing notifications 
consistently.

4. Implemented paperless document storage of confidential 
property owner information.

5. In the beginning of 2020 we began utilization of the            
Local tax rebate for sales and use tax, recovering       
roughly $24k already and $34k still expected                  
from open claims.

ACCOUNTING CONTINUED….



6. Fixed asset tracking is being improved by taking it 
from a manual process with record keeping in 
Excel to utilizing software for tracking and 
depreciation calculations. 

7. Currently in the process of taking a physical 
inventory of all Capital Assets.

8. We are also in the process of implementing a 
tagging system for our non-capital asset 
purchases to better monitor our assets 
throughout the company.

ACCOUNTING CONTINUED…



9. Overhauling the capital asset tracking process 
to better track each capital expense by 
assigning each approved capital project a 
unique account and/or a job number. 

10.In compliance with receiving the Arkansas PPE 
grant, we tracked all applicable expenses and 
submitted for forgiveness of grant stipulations 
which saved the company $100k in       
incurred expenses.

ACCOUNTING CONTINUED…



11. In compliance with receiving the Payment Protection 
Program (PPP) loan, we tracked all applicable expenses 
and submitted for forgiveness of the $3.089MM received. 
Once forgiveness is received this will then be recognized 
as income.

12. The team has worked in coordination with other 
departments to improve the new member packet property 
owner ’s receive. Providing all the needed info in a tidy 
package to help make settling in an easier experience.

13. Re-designed the annual renewal packet for better 
marketing of the amenities offered.

ACCOUNTING CONTINUED…



14. The last quarter of the year has been spent identifying our needs 
and researching a paperless AP process to implement.

15. We are now in the implementation process of executing this  new 
system which wil l  al low us to uti l ize a more robust Purchase Order 
process and require approval before purchase on al l  items. Allow for 
real t ime reporting and budget monitoring on the go.  In conjunction 
with working with a partner on processing payments on our behalf.  
This  al lows us to receive 2% back on vendors that wil l  uti l ize credit 
card payments at a guaranteed return of $8,868 per year,  expedite 
other forms of payment such as ACH. And our cost for each payment 
is  $0.55 which is  less than a stamp cost to mail  it .  There is  also 
s ignif icant savings in manhours, check costs,  printer ink,   
envelopes, etc.

ACCOUNTING CONTINUED…



16. We are util izing accrual accounting on a monthly basis to 
properly reflect financials in accordance with GAAP. This 
includes 2021 reflecting the util ity revenue accrual.

17. For 2021 Allocation accounts are being util ized and costs are 
being accounted for in the respective departments they relate 
to, which will  allow for a better understanding of each 
department ’s cost to operate.

18. Many changes have been made to the financial statements 
such as department detail,  monthly detail,  variance 
information, and a new Cash Flow Statement that ties together 
the information from the Balance Sheet and the Income 
Statement. Other improvements are stil l  to come.

ACCOUNTING CONTINUED…



Highlights from 2020
1. Replaced 19 H/A units removing older R-22 units with 14 

seer RUUD units which are more energy efficient and 
saving from $485/jug of Freon to $89/jug.

2. The maintenance team replaced 8 roofs to maintain the 
infrastructure, most were replaced with metal roofing the 
rest with Ar80 shingles for improved leak protection.

3. Replaced 61 light bulbs to Cobb LED bulbs on Entergy side 
and 13 on First Electric side. Utilizing an Entergy rebate 
allowing us to buy a $87 bulb for $55 and Entergy        
pays the rest. These lights are more energy           
efficient saving 2,590 lumen watts per year.

BUILDING MAINTENANCE



1. The department has went out to bid on tire vendors 
and found a vendor that will save a considerable 
amount throughout the year over prior costs.

2. Established new vendor relations with more general 
parts suppliers to price shop for the best price. 

3. Verified qualification for the state procurement 
contract regarding vehicle and equipment purchases 
and are taking advantage of the savings which has 
not been done in the past. An example is the    
vehicle replacement taking place now reflects            
a $10k savings over non contract pricing bids. 

FLEET DEPARTMENT



1. Working diligently to improve our internet 
connectivity within the organization to drastically 
reduce current utility billing, saving money for many 
departments.

2. Improving our firewall security in conjunction with 
outside vendor relations.

3. In the process of identifying the necessary changes 
and upgrades to ensure the maintenance of             
our technological infrastructure and                
improving security and stability. 

INFORMATION TECHNOLOGY



1. Recently began using a new software package that 
helps forecast labor. It also helps with the costs of 
food, wine, liquor, and beer. We have already 
seen a drastic drop in labor cost.

2. Conducted price shopping for CO2, the changes 
being made will save 50%

3. Currently working with a current vendor on 
chemicals. Expecting this will save us $40,000. 
This vendor has us set up on a 3% over             
cost contract plus an additional 2%cash back.

FOOD & BEVERAGE



1. a  1995 John Deere ut i l i ty  t ractor/backhoe was  in  a  non-working condit ion and 
needed rep laced for  Granada Gol f  Course.  The repai r  quote was  over  $  10,000 i f  
i t  cou ld  be repai red at  a l l .    A  quote for  a  new uni t  was  for  $  49,028.  Staff  
recommended an  a l ternat ive  to  purchas ing the t ractor  by  convert ing our  
ex ist ing 2015 John Deere t ractor  and purchasing attachments  on ly.  These 
attachments  were pr iced  at  $  18,450.  The board approved th is  recommendation 
and gol f  had  a  cost  sav ings  of  approximately  $  30,578.

2. The Gol f  Department a l so  put  together  an  Ear ly  order  program for  chemicals  for  
a l l  8  courses.  A l l  chemicals  are  “agency pr iced”  which  means  they  must  be 
pr iced  the same from ever y  vendor.  With  that  sa id ,  i f  go l f  would  put  together  a  
s ing le  order  for  a l l  8  courses  for  chemicals ,  we would  incur  a  substant ia l  
sav ings.  A lso,  we would  have to  sh ip  i t  to  one locat ion and use a  Sa l ine  County 
address  we would  a l so  save on  f re ight  charges  and taxes .  We received  a  tota l  
sav ings  of  $  45,132

Just  2  i tems we saved $ 75,710 in  costs .  

GOLF



1. Converted ADP to actual timekeeping, no 
longer “rounding” allowance.

2. Implemented more stringent guidance for 
clocking in/out for lunch periods.

3. Implemented corrective steps so PTO is not 
paid out during week worked as additional 
hours.

4. No longer paying employees for     
participation on Safety Team.

HUMAN RESOURCES



Several new improvements have been made at our Treatment Plants

1. Water Treatment 
 Variable Speed Drives (VFDs) were installed on Lake Lago’s intake pumps 

that will allow them to use less electricity.

2. Cedar Creek Wastewater Treatment Plant
 Chemical Bulk Feed system will save cost by allowing operators to purchase 

chemicals in bulk in lieu of smaller units.

3. Mill Creek Wastewater Treatment Plant
 Ultraviolet Light Disinfection System allows for the removal of dangerous 

chlorine gas disinfection system and provides a more ecological            
friendly reclaimed water discharge to the environment.

 VFDs installed on clarifier drive motors give operators more                      
control to better operate and treat the reclaimed water.

WATER DEPARTMENT



These are just a few of the many things the staff 
is doing to improve efficiency, save money, etc. on 
an ongoing basis and will continue to do so. The 
current savings over last year are proof of our 
efforts. 

CONCLUSION
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