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First,  let  me  disclose  that  Tom  Blakeman  and  I  are  friends  and  have  communicated  frequently                 
over  the  years.  I  do  my  very  best  to  be  objective  and  not  let  associations  with  others  impact                    
what   I   have   to   say   and   hope   I   continue   that   approach   with   this   submission.   
  

If  anyone  on  this  Board  or  the  POA  has  spent  any  time  studying  what  property  owner  Tom                   
Blakeman  submitted,  I  am  not  aware  of  it,  nor  has  it  ever  been  utilized  in  any  discussions  I  have                     
been  involved  in  with  these  groups.  It  should  also  be  known  that  even  though  his  work  was                   
widely   distributed,   he   has   never   received   a   response   from   either   any   board   member   or   staff.   
  

Let’s  get  started.  You  may  want  to  have  a  copy  of  Tom’s  document  available  as  I  am  going  to                     
follow  his  format.   (Tom’s  article  is  linked  in  the  editor’s  notes  on  the  Hot  Springs  Village  People                   
website.)     His   input   is   in   black   and   my   input   is   in   blue.   
  

Step   One   
Stop   the   bleeding   –    Tom   began   his   article   with   this   statement:   “This   means   immediately   halting   
money-losing   ventures   and   practices   which   are   costing   us   millions   and   will   never   be   profitable.   
Three   prime   examples   are:     

1. Village  Homes  and  Land  –   Fortunately  after  three  years  of  abstract  failure  in  attempting                
to  compete  directly  with  the  Realtor  community,  this  operation  was  shut  down.  However,               
the  mistakes  continued  and  the  office  that  held  Village  Homes  &  Land  was  kept  open                 
and  housed  the  Discovery  Package  personnel.   The  2020  board  voted  to  end  that               
relationship  resulting  in  an  outside  lease  being  canceled.  However,  all  staff             
members   previously   associated   with   this   function   are   still   employees.   

2. Food  &  Beverage  –   This  issue  continues.  With  the  hiring  of  a  new  GM,  he  asked  the                   
Board  to  give  him  time  to  see  if  he  could  utilize  his  F&B  experience  and  reduce  the                   
issues  and  subsidies.   The  2020  board  gave  him  the  latitude  to  work  through  this                
issue  with  the  understanding  his  goal  was  to  reduce  the  subsidy  by  ½  in  2021                 
while  improving  quality  of  food  and  service.  The  2021  budget  still  projects  a  loss                
of   $387.5K,   which   would   be   an   improvement.   Jury   is   still   out.   

3. Legal   costs   &   secrecy   –     
a. Legal  Costs  –   One  of  the  very  first  steps  the   2020  board   took  was  to  eliminate                  

the  multiple  law  firms  we  had  and  engaged  Rose  Law  Firm  to  handle  ALL  legal                 
matters.   This  was  done  knowing  that  getting  the  new  law  firm  up  to  speed                
was  going  to  add  to  the  2020  legal  costs,  it  was  a  shot  over  the  bow  that                   
the  litigious  nature  of  the  then-current  administration  had  come  to  an  end.              
The  Rose  Law  Firm  was  engaged  without  paying  a  retainer  and  at  the  same                
pricing   levels   previously   experienced   with   other   law   firms.   

i. The  first  activity  assigned  to  Rose  Law  Firm  was  to  engage  in              
negotiations  with  the  Nalley  attorney  to  determine  how  the  onerous            
one-sided  contract  could  be  “bought-out”.  These  negotiations  led  to           
an  offer  being  extended  to  the  POA  Board  to  “buy-out”  the  contract              
for  an  amount  so  high  that  it  could  not  be  considered.  That  led  the                
2020  Board  to  immediately  begin  action  to  terminate  the  contract.            
This  needed  to  be  done  at  the  time  as  the  majority  of  the  board  was                 
not  in  favor  of  being  faced  with  rolling  this  contract  over  in  the               
future.  While  this  action  resulted  in  paying  out  the  contract,  it  also              



led  to  annual  savings  twice  the  amount  at  the  compensation  line  due              
to   reorganization.     

4. Secrecy  –   The  court  finally  rendered  a  judgment  against  the  POA  and  sided  with  the                 
property  owners  that  they  should  have  access  to  any  and  all  information  of  the  POA                 
(with  very  few  limitations).   However,  and  in  basic  violation  of  the  intent  of  the  ruling,                 
a  systemic  problem  presented  itself.  That  being  that  staff  (still  operating  under  the               
opinion  that  was  ingrained  in  them  with  the  previous  administration)  pushed  back              
and  continued  to  make  it  difficult,  or  in  many  cases  impossible,  to  provide  board                
members  or  committees  to  free  and  unencumbered  access  to  the  information  they              
needed  to  provide  guidance  and  direction.   This  issue  continues  to  this  day  and  a                
solution  must  be  found  to  allow  committees  to  do  board  work  and  provide  input,                
direction,  and  guidance  to  the  board  without  being  told  they  are  interfering  in               
operations.   

So,  Tom’s  plea  was  to:   “Close  down  or  drastically  curtail  the  money  losing-ventures:  settle  the                 
lawsuits   and   fire   the   stupid   lawyers;   End   the   secrecy.     
As  noted  above,  some  of  what  Tom  proposed  has  been  accomplished  thanks  to  the  2020  board,                  
but   work   remains   on   F&B   operations   and   the   flow   and   availability   of   information.     
  

Step   Two   
Trim  the  sails  and  jettison  the  ballast  –   Here  is  what  Tom  suggested  in  step  two:  “Eliminate                   
executives,  directors,  fancy  titles  (anyone  think  a  CMEO  is  needed?),  consultants,  PR  spin               
doctors,  and  so  forth.  Add,  as  required,  those  who  actually  produce,  maintain,  and  contribute  at                 
the   working   level.    Reduce   our   overhead   costs   /   Replace   our   management   /   Save   our   assets.”   
Some  of  this  occurred  by  attrition  following  the  release  of  Ms.  Nalley  from  her  contract,  and                  
some   has   taken   place   since   then,   but   issues   still   remain.    Here   are   some   that   still   remain:   

1. Some  Director  titles  are  still  in  place.  In  addition  to  not  making  any  sense  from  an                  
organizational  standpoint,  those  titles  compete  with  and  create  confusion  with  the   Board              
of  Director   titles.  Titles  can  also  perpetuate  bloated  salaries,  as  happened  under  the               
previous   administration.   

2. To  date,  it  still  appears  to  be  pretty  much  business  as  usual.  While  there  has  been  some                   
spin  that  the  departments  are  going  to  be  more  frugal,  there  is  no  documented  proof  that                  
is   actually   occurring.   

3. Nothing  has  been  visible  to  support  the  concept  that  each  and  every  job  was  going  to  be                   
re-evaluated,  and  the  compensation  levels  adjusted  accordingly.  If  done  or  being  worked              
on,   no   communication   has   been   provided.   

4. If  any  deep-dives  are  being  performed,  they  are  being  done  by  staff.  So,   if  they  are                  
being  done,   and  they  are  being  done  by  the  staff,  we  are  right  back  in  the  mode  of                    
self-preservation  and  expecting  a  different  result.  After  all,  many  of  the  senior  managers               
are   the   same   ones   running   the   operations   under   the   previous   administration.   

These  are  but  a  few  examples  of  “what  we  know”  about  what  is  going  on.  The  reality  is                    
that  communications  have  diminished  during  recent  times  and  that  should  be             
concerning  to  everyone.  Your  board  failed  you  by  not  cleaning  house  when  they  had  a                 
chance.  It  was  suggested  but  quickly  dismissed  by  the  majority.  The  board  also  failed                
you  by  not  hiring  a   turnaround  specialist  and  it  should  have  been  someone  with  intimate                 
knowledge  of  the  Village;  was/is  a  problem  solver;  and  who  knew  the  problems  we  have                 
faced   for   years.   

  
Step   Three   

Stop   Devaluing   Membership   Rights.     Here   Tom   was   addressing   “amenity”   types   of   programs   
and   the   loose   gate   administration.   This   is   some   of   what   Tom   had   to   say   about   this:   



“End  the  practice  of  allowing  lot  owners  to  assign  (sell)  their  Member  Privileges  to  others  for  a                   
pittance.  Assignment  of  Member  Privileges  to  a  long  term  (1  year  or  more)  resident  tenant                 
should   be   the   only   possible   exception.     
  

Likewise,  stop  the  POA  from  selling  Membership  Privileges  for  a  token  annual  fee  ($500  or                 
$900  /  Individual  or  Couple)   {2019  Fee  Schedule} .  In  other  words,  stop  selling  out  the  whole                  
place  as  a  cheap  club.  Such  current  practices  not  only  devalue  the  entire  Village  but  they  also                   
discourage   lot   and   home   sales.”     
He  went  on  to  say  regarding  our  gates :  “The  gate  debacle  is  ridiculous  and  continues  on  an                   
everyday   basis.”   
My  response  here  is  somewhat  of  a  mixed  bag,  but  here  are  a  couple  of  positive  things  that                    
have   happened:   

1. Under  this  board,  the  management  was  required  to  review  and  update  our  policies  on                
gate  access  and  it  appears  this  project  will  lead  to  some  better  gate  management  and                 
access  controls,  but  until  this  issue  is  addressed  fully,  we  will  continue  to  see  some  of                  
the   same   issues   occurring.     

2. Not  totally  related  to  this  overall  subject,  but  finally,  the  POA  seems  to  have  realized  they                  
should  embrace  the  assistance  of  the  realtor  community  to  help  them  make  the  Village                
as  successful  as  it  can  be.  To  that  end,  a  2021  joint  effort  is  being  developed  for  the                    
Realtor’s  to  have  access  to  POA  owned  lots  and  to  sell  them  at  reasonable  prices                 
instead  of  the  bargain-basement  prices.  This  is  currently  being  rolled  out  and  it  will                
compensate  and  motivate  the  realtor  community  to  focus  on  lot  sales  and  new  builds.                
Accolades   to   all   those   involved   in   making   this   finally   happen.   

The  “amenity  lot”  aspect  has  not  been  focused  on  at  all.  As  long  as  we  allow  the  “buy-in”                    
to  our  community  to  be  assignment,  or  purchase  of  a  lot  that  can’t  be  built  on,  then  this                    
issue  will  continue  to  linger.  However,  to  clearly  define  what  the  “buy-in”  should  be,                
along  with  the  detailed  establishment  of  those  lots  that  would  be  utilized  for  this  purpose                 
is   done,   this   will   remain   an   issue.   

  
Step   Four   

Generate  Significant  New  Revenue  –   While  this  section  somewhat  focused  on  Golf,  the  issue                
of  revenue  just  is  not  being  addressed  in  any  kind  of  a  focused  manner.  Here  is  what  Tom  had                     
to  say  about  Golf :  “Concurrent  with  stopping  the  bleeding,  eliminating  bloated  management  and               
ending  the  devaluation  of  the  Village,  we  must  immediately  address  our  largest  and  most                
expensive,   but   also   our   most   readily   marketable    and   most   poorly   marketed     
Asset   /   Amenity:    Our   Golf   Program .   
  

Last  year  (2018)  Golf   Lost   $1,837,120 .  This  huge  operating  Loss  did  not  include  any                
depreciation  or  capital  spending,  which  would  have  only  made  it  worse.  And,  it  far  exceeds  the                  
Loss   on   any   other   amenity.     
  

Our   Golf   Program   has   always   lost   money,   but   the   2018   operating   loss   is   the   largest   in   recent   
years   (2010   and   forward)   and   may   well   be   the   largest   ever.”   
The   reality   is   that   we   have   most   likely   always   subsidized   some   of   the   amenities,   and   we   may   
need   to   do   so   going   forward.   However,   lowering   or   eliminating   those   subsidies   to   points   that   can   
be   accepted   by   the   property   owners   needs   to   be   the   most   important   goal.   The   Board   has   no   
right   to   ask   the   property   owners   for   an   increase   in   their   assessments   until   they   have   completed   
these   tasks.   Pointed   out   previously   (several   times   I   might   add)   but   absolutely   necessary   for   all   
amenities:   

1. A   deep-dive   into   golf   operations   to   first   ascertain   why   our   reported   average   revenue   per   
round   is   $28.81   when   the   average   rate   for   a   daily   member   play   is   about   $41.   To   date,   



the   response   has   been   we   are   only   paying   $28   dollars   a   round   and   that   is   why   we   need   
to   increase   rates.    Absolutely   a   falsehood   and   not   the   way   to   look   at   this   amenity.   
Getting   that   $28.81   number   up   to   close   to   $36   a   round   would   result   in   a   break-even.   Let   
me   repeat   that:    BREAKEVEN .   That   would   reduce   the   need   to   raise   assessments   by  
what   has   turned   into   a   loss   of   $2   million   or   more.   This   alone   would   NOT   fix   the   overall   
problem,   but   would   go   a   long   way   in   convincing   property   owners   their   assessments   were   
being   spent   wisely.   What   else   might   fall   out   of   a   deep-dive?    Who   knows   until   it   is   done   
by   independent   resources   who   have   no   axe   to   grind?   That   being   the   committees   
comprised   of   property   owners   and   subject   experts!   Here   is   our   current   mix   of   play:   

a. 58.9%   is   identified   as    Resident   Daily   Rounds   
b. 28.6%   is   identified   as    Annual   Play   Rounds   
c. 8.8%   is   identified   as    Public   
d. 3.7%   is   identified   as    Tournaments   &   Packages   

2. What   impact   is   mix   of   play   having   on   our   overall   average   reported   revenue?    We   don’t   
know   the   answer   to   that   question!    Additionally,   here   are   a   few   other   comments   I   have   
received   that   may   well   be   impacting   our   average   revenue   per   round:   

a. Foremost   is   the   fact   that,   despite   published   so-called   standard   practice   and   
warnings,   the   golf   department   never   charges   anyone   for   a   “no   show”   if   they   don’t   
show   up.   Money   lost,   obviously.   

b. Other   Village   players   are   disenfranchised   because   they   can’t   just   go   out   and   play   
when   they   might   otherwise   want   to   do   so.    Money   lost   again.   

c. Having   various   groups   playing   with   2   or   3   rather   than   four   players   in   a   
“foursome”   screws   with   the   pace   of   play   which   can   cause   others   ahead   or   behind   
to   be   affected,   feel   pressured   or   whatever.   While   we   have   Marshall’s   who   are   
supposed   to   manage   this   issue   they   basically   have   no   authority   and   can   do   little   or   
nothing.    

d. The   system   favors   the   ‘groups’   property   owner   players   at   the   expense   and   
inconvenience   of   all   the   other   occasional   (typically   daily   pay)   property   owner   
players,   not   to   mention   those   members   of   the   public   who   might   want   to   play   golf   
here   and   help   us   pay   our   bills.    

e. This   wouldn’t   be   a   problem   if   everyone   in   the   Village   was   an   ‘annual’,   but   that’s   
not   how   it   is.   We   have   only   about   500   or   so   ‘annuals’.   One   key   here   is   the   failure   
of   the   POA   to   charge   a   “no   show”   fee   to   everyone   who   does   not   show   up.   
Another   key   is   the   basically   dysfunctional   pricing   system   we   have   here   including   
especially   the   ‘annual’   program.    

f. While   this   practice   goes   on   unabated   it   is   also   noteworthy   to   note   that   at   the   same   
time   POA   Golf   Department   is   unwilling   to   accommodate   neighborhood   groups   
that   want   to   block   out   part   of   a   morning   or   afternoon   so   a   neighborhood   scramble   
tournament   can   be   held.   Usually   these   ‘scrambles’   are   bringing   out   those   
occasional   players   that   don’t   even   play   otherwise   -   money   the   POA   could   use.   
And,   usually   the   organizers   of   the   scramble   get   little   help   and   little   or   no   priority   
in   scheduling   from   POA   Golf.     

3. So,   I   continue   my   rant   into   deep-dives.   Until   this   has   been   done   for   every   amenity   and   
operation   within   the   POA,   and   clearly   documented   and   published   for   property   owner   
review,   we   don’t   have   a   basis   to   go   ask   the   residents   for   more   money   that   they   haven’t   
been   guaranteed   that   what   they   are   paying   now   is   being   used   efficiently   and   wisely.   

Here   are   some   items   Tom   listed   in   an   Appendix   of   things   he   thought   should   happen   with   golf:   
  



⮚ Golf   and   golf   marketing   have   to   be   our   savior   for   now.     
  
⮚ Golf   needs   to   become   a   profit   center   throwing   off   cash   to   support   other   amenities   which   

have   no   potential   to   self-support.   
    
⮚ Losing   money   every   year   on   golf   has   to   stop   and   the   only   way   to   stop   it   is   with   volume   of   

play.     
  
⮚ Volume   of   play   can   only   increase   with   proper   management,   marketing,   pricing,   and   

promotion   along   with   improving   the   overall   value   proposition   of   HSV   golf.     
  
⮚ Once   we   get   ahead   of   the   game,   and   the   new   rooftops   and   lot   sales   begin   to   contribute,   

then   perhaps   we   can   think   about   scaling   back   outside   play   or   gently   increasing   Member   
fees,   etc.     

  
⮚ Golf   quality   in   Hot   Springs   Village   needs   to   greatly   improve.    
  
⮚ Our   overall   Player   value   must   be   so   good   that   Member   Players   decide   to   play   more   and   

Outside   Golfers   can’t   beat   the   value   we   provide   them   here   as   compared   to   their   home   
course.     
  

I   am   not   going   to   pretend   I   have   the   answers   to   what   should   specifically   happen   to   golf   at   this   
time,   but   I   assure   you   with   a   focus,   and   deep-dive,   it   could   be   figured   out   and   you   can’t   really   
argue   with   much   of   what   Tom   has   been   professing   for   years   now.   
  

Tom  went  on  to  say:  “The  solution  is  to  change  the  various  paradigms  under  which  our  Village                   
Golf  Program  has  been  operating  -  for  decades.  This  means  new  ideas,  new  marketing,  and  a                  
new  management  approach . ”   That  seems  like  a  pretty  common-sense  approach/reaction  to             
what   needs   to   be   done,   but   one   certainly   has   to   ask,   is   it   being   done?   
  

Step   Five   
Get  Serious  with  Lot  Sales  and  Marketing  –   Here  is  how  Tom  started  step  five  of  his                   
suggestions:  ‘Hot  Springs  Village  has  been  the  "best-kept  secret"  for  far  too  long.  We  need  to                  
be  marketing  and  selling  all  of  The  Village  as  a  whole  and  specifically  our  Village  Lots.  This                   
means  ALL  the  Village  Lots  -  with   national  and   targeted  marketing,  and   NOT  at  giveaway                 
prices.     
  

Our  POA  needs  to  coordinate  a  national  marketing  program  in  concert  with  our  Village  Realtors,                 
CCI  our  Developer,  and  our  Chamber  of  Commerce.  This  marketing  program  must  include  the                
lots   we   have   in   POA   inventory   as   well   as   those   lots   of   all   other   owners   who   wish   to   sell.     
Again,  these  seem  like  pretty  logical  sentences  and  identification  of  the  obvious.  But  maybe  not                 
so   much.   Here   is   the   good,   bad,   and   ugly   of   this   general   area:   

1. I  addressed  earlier  that  progress  is  being  made  on  the  lot  sales  issue  and  have  great                  
hopes  it  will  materialize  to  be  a  winner.  However,  while  I  have  seen  efforts  to  pull  the                   
realtor  community  back  into  the  fold,   I  have  seen  absolutely  nothing  done  to  engage  CCI                 
or  the  Chamber  of  Commerce.  Instead,  we  still  have  a  position  called  Director  of  Tourism                 
and  Community  Development.  What  does  that  actually  mean  and  why  do  we  need               



someone  with  any  responsibilities  attempting  to  do  the  job  of  the  Chamber  of               
Commerce?  So,  while,  this  position  doesn’t  exist  on  the  last  organization  chart   (which  I                
had  to  ask  for)   it  is  still  being  utilized.  While  we  need  to  be  good  stewards  of  the                    
communities  around  us,  we  certainly  don’t  need  someone  performing  the  functions  of              
the   Chamber   which   cost   us   nothing.    

2. Tom’s  section  mentions  Discovery  Packages  and  while  I  think  they  are  necessary;  we               
certainly  have  not  gone  far  enough  ensuring  how  people  react  to  our  package  instead  of                 
others.  Ours  is  too  highly-priced  and  is  still  in  direct  competition  with  the  realtor                
community  who  has  rental  programs  as  part  of  their  offerings.  Tellico  Village  has  700  a                 
year.  Of  course,  we  have  only  been  doing  it  for  three  years,  but  through  October  2020,                  
we  have  only  had  235  Discovery  Packages  booked  through  those  three  years.  I  have  a                 
complete  article  of  that  located  on  the  Hot  Springs  Village  People  website :   (This  article                
is   linked   in   the   editor’s   notes   -   see   website.)   

3. I  believe  it  is  fair  to  say  that  we  are  doing  slightly  better  with  driving  traffic  to  our  website,                     
but  that  is  not  all  there  is  to  marketing.  I  remain  solidly  convinced  that  marketing,  in                  
general,   is   still   in   need   of   serious   repair   and   may   well   be    under -budgeted.   

  
Step   6   

Get  Serious  with  Home  Sales  and  Marketing  –   I’m  not  going  to  address  much  here  as  we                   
have  already  covered  some  of  this  ground,  but  here  is  how  Tom  started  this  section:  “Just  like                   
above  we  need  to  be  marketing  and  selling  The  Village  as  a  whole  and  specifically  our  Village                   
Homes .  This  means   ALL  Village  Homes  -   New  and  Resale .  This  means  national  targeted                
marketing  in  concert  with  Village  Realtors,  CCI  our  Developer  and  our  Chamber  of  Commerce.                
As  noted  above  we  must  address  the  proper  target  areas  and  target  market  which  is   Retirees                  
who   are   Golfers    (did   I   repeat   myself?).”   
I  will  simply  state  here  that  with  the  POA  seemingly  seeing  and  knowing  the  realtor  community                  
should  be  their  selling  arm,  I  have  high  hopes  we  will  see  continued  improvement  in  this  area.                   
However,  the  POA  still  needs  to  involve  at  least  the  Chamber  and  start  leveraging  on  the  more                   
than  3,000  people  that  visit  this  facility  each  and  every  year.   Above  all  we  should  be  thinking                   
marketing,  marketing,  marketing!  YOU  CAN’T  LAUNCH  AN  EFFECTIVE  AND  COMPLETE            
SELLING  PROCESS  UNTIL  YOU  GET  THE  MARKETING  RIGHT!   A  DEMAND  MUST  BE              
CREATED!   

  
Step   7   

Implement   21st   Century   Technology:     We   can   do   all   of   the   other   things   in   this   Plan   but   if   we   
do   not   get   our   technological   infrastructure   up   to   current   standards   and   expectations   we   might   as   
well   just   start   turning   out   the   lights.     This   means   Full   Coverage   Cellular   and   Truly   High   
Speed   Broadband   -   FOR   ALL   AREAS   OF   THE   VILLAGE .   
While   Tom   is   obviously   correct   about   this   issue,   to   some   extent   it   is   out   of   our   control   unless   we   
want   to   take   the   responsibility   for   putting   in   new   towers.   What   makes   the   Village   appealing   to   
many   who   move   here   is   also   a   deterrent   for   good   communication   coverage.   It   is   documented   
that   we   have   lost   sales   due   to   this   issue.   It   is   not   that   it   has   been   totally   ignored,   but   by   the  
same   token,   there   hasn’t   been   enough   focus   on   it   either.   Until   we   decide   to   dedicate   a   resource   
to   this   being   one   of   their   areas   of   responsibility,   this   issue   will   continue   to   linger.   ATT   and   Altice   
(formally   Suddenlink)   have   stated   they   will   not   be   investing   in   rural/urban   Arkansas   until   it   is   
profitable   for   them.   That   leaves   the   responsibility   on   us!   What   we   don’t   know   is   how   much   
pressure   is   being   put   on   the   entities   providing   broadband,   either   politically   or   legally.   Estimates   
are   we   are   providing   the   STATE   with   some   $17   million   a   year   in   taxes   that   we   don’t   have   access   
to.   
  



In   this   step,   Tom   also   addresses   marketing   technology   and   until   this   year,   I   haven’t   seen   enough   
of   it   in   action.   However,   steps   seem   to   be   taken   in   that   direction   and   I   hope   they   continue.   
  

Step   Eight   
Stop   Violating   the   Declarations   and   Bylaws   –    Keep   in   mind   that   this   document   was   written   in   
early   2019,   but   here   is   what   he   had   to   say:    “Last   year   our   Board   of   Directors   approved   and   
signed   a   contract   to   sell   our   precious   sewer   services   to   outside   parties   -   and   for   a   pittance.    This   
plan   was   a   direct   and   specific   violation   of   our   Declarations.    Then   they   tried   to   cover   their   tracks   
by   soliciting   the   Members   to   vote   for   changing   our   Declarations   to   suit.    As   most   now   know   the   
Declarations   vote   failed   and   the   sewer   project   ultimately   failed   as   well.    But   this   was   just   the   tip   
of   the   iceberg.”   
Let’s   break   this   one   down   into   a   couple   components   he   addressed   in   Step   Eight:   

1. Sewer/Water   Services   –   As   Tom   mentioned   the    workaround    here   was   that   certain   
individuals   attempted   to   sneak   this   one   past   the   property   owners.   The   obvious   goal   was   
of   course   to   be   able   to   sell   both   water   and   sewer   rights   and   make   it   a   revenue   stream.   
Now   it   has   been   approached   in   a   different   manner.   Although   we   have   never   had   an   
issue,   we   now   must   have   access   to   an    emergency   water   supply .   We   haven’t   needed   
one   for   50   years   but   now   we   do?   Once   the   structure   is   in   place,   water   can   flow   both   
directions   without   much   effort.   What   many   don’t   know   is   that   POA   staff   has   been   
attempting   to   get   this   done   through   sources   like   the   Chamber   for   years   now.   

2. Another   item   he   addressed   in   this   section   was   the   Governance   Committee   put   in   place   
by   a   previous   board   and   included   in   that   committee   was   the   then   CEO.   While   they   
denied   it,   this   was   a   mini-board   within   a   board   and   their   recommendations   were   simply   
rubber-stamped   by   those   not   on   the   committee   because   then,   after   all,   they   would   
actually   have   to   do   some   work.    This   board   quickly   abolished   this   committee.   

3. The   other   item   Tom   addressed   was   the   blatant   disregard   for   fiduciary   duties   by   boards   
who   generated   and   perpetuated   the   CEO   contract.   Written   as   a   totally   one-sided   
document   in   favor   of   the   employee,   it   became   even   worse   when   the   next   board   not   only   
extended   the   contract,   but   put   a   provision   in   that   it   couldn’t   be   terminated   without   getting   
the   vote   of   six   of   the   seven   members   of   the   board.   A   near   impossibility.    But   when   the   
opportunity   presented   itself,   the   2020   board   stepped   up   and   ended   the   contract   
after   unsuccessfully   attempting   to   negotiate   out   of   it .   

4. And   now   one   for   the   history   books   and   known   by   very   few   within   the   Village.   
There   were   a   few   outside   of   the   Village   individuals   working   with   POA   support   in   
attempting   to   merge   the   HSV   Area   Chamber   of   Commerce   into   the   Hot   Springs   
Chamber.   “Why,”   you   ask?   It   would   have   been   just   another   step   of   turning   the   
Village   into   a   suburb   of   Hot   Springs;   gates   would   come   down   and   everybody   
would   have   access   to   the   Village   and   the   life   we   now   enjoy   would   be   forever   
changed.   And   if   anybody   doubts   that   wasn’t   an   overriding   motive   of   the   CMP,   then   
you   seriously   under-estimated   what   was   attempted   to   be   accomplished   here.   
Some   of   those   remnant’s   remain   today.     

  
Here  is  how  Tom  basically  ended  his  42-page  piece  of  work  “There  you  have  it.   A  New  Plan .                    
But,  none  of  it  is  really  new.  This  is  all  just  common  sense,  basic  stuff.  Stuff  that  has  just  not                      
been   getting   done   or   has   simply   been   getting   done   wrong.   
  

Is  Tom  right  on  each  and  every  point  he  has  made?  I  don’t  really  know  and  probably  never  will                     
because  many  of  these  items  were  never  addressed  at  the  board  level  and  certainly  the  board                  
hasn’t  given  the  POA  proper  direction  to  ensure  questions/issues  can  be  answered  with  facts.                
What  I  do  know  is  that  Tom  gave  everything  he  put  in  his  document  his  utmost  experience  and                    
logic  to  try  and  find  answers  for  the  Village.   Maybe  one  day  we  will  see  an  actual  Strategic                    



Plan  again  and  Goals  and  Objectives  that  are  measurable,  but  just  between  us,  I  wouldn’t                 
hold  my  breath.  I’ll  be  pleasantly  surprised  if  it  actually  happens  and  comes  from  the                 
board.   

  
  
  
  
    
  
  
  


