
 

Memo 
To: Board of Directors 

From: Pam Avila, Board Director 

Date: November 18, 2020 

Re: Motion – Chapter One, Article 15 Rules Violations and/or Abuse of Property Policy 

 

 

Motion 

 

I move to revise Chapter One, Article 15 Rules Violations and/or Abuse of Property Policy as 

presented on the attached redline version. 

 

Background 

 

It is important to acknowledge that violence, such as verbal abuse, intimidation, swearing, or physical 

violation are real threats and must be taken it seriously.  

 

Staff recommends revising Chapter One, Article 15 Rules Violations and/or Abuse of Property Policy 

to include and address verbal and/or physical abuse of employees, Board members, members and all 

others. 

 

 

 

 



Chp. One – General Administration 

 

ARTICLE 15 

 

RULES VIOLATION AND/OR ABUSE OF PROPERTY 

RULES VIOLATION, VERBAL/PHYSICAL ABUSE OR ABUSE OF PROPERTY 

 

Section 1. GENERAL 

 

All rules, regulations and procedures for the operation of all Association facilities shall be duly 

enacted to ensure equitable use by all members, guests and visitors to maintain acceptable 

standards of operation. 

 

It is the responsibility of all Association employees to prevent abuse of Association property and 

to help ensure that all members, guests and visitors abide by all Association rules and 

regulations.  Members are responsible for the actions of their guests and visitors. 

 

Section 2.   RULES VIOLATIONS 

 

Observation by an employee of a rule violation shall be called to the attention of the offending 

party by the employee or his/her immediate supervisor along with an explanation of the correct 

procedure.  Such contact with a member, guest or visitor must be conducted in a courteous, firm 

and reasonable manner. 

 

In the event the member, guest or visitor refuses to accept direction and explanation of rule 

violations, the observing employee will advise the member, guest or visitor that such violation 

will be referred to his or her immediate supervisor. 

 

The employee’s supervisor, after being advised of the violation, shall attempt to obtain 

compliance of the member, guest or visitor.  Failure to secure cooperation of the member, guest 

or visitor shall be sufficient cause to direct the party to leave the facility.  The supervisor will, as 

soon as possible, advise the General Manager (GM) of such incident and also prepare a written 

report. 

 

Section 3.  VERBAL OR PHYSICAL ABUSE 

 

Engagement in any abusive or harassing behavior, either verbal or physical, or any form of 

intimidation or aggression directed at POA employees, Board members, members and all others 

is prohibited. Employees shall report such incidents to their immediate supervisor. 

 

Section 34.   ABUSE OF PROPERTY 

 

An employee observing physical abuse of Association property shall immediately request 

cessation of such action.  Failure to secure cooperation from the offending party shall be pursued 

in the same manner as rule violations except that expediency is much more critical where 

destruction or damage to property is involved. 

 

Section 45.  OBTAINING COMPLIANCE 
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Art. 15, Rules Violations and/or Abuse of Property 

An employee shall not attempt to secure compliance by physical force.  Neither shall the 

employee submit to verbal or physical abuse.  Should such action appear imminent, the 

employee or supervisor should leave the area immediately and refer the matter to the Security 

Supervisor for further action. 

 

Threats of violence or retribution against the Association shall be pursued with all diligence as 

provided by law.  Personal threats against individuals resulting from their performance in 

carrying out their Association responsibilities should immediately be reported to Security and 

Management for a determination of appropriate action. 

 

Repeated violations shall be reported in writing to the GM.  Repetitive violations shall be 

sufficient cause for referral to the Board of Directors with a recommendation for suspension of 

privileges. 

 

Any incident or violation involving threats or violence shall be referred to the GM at the earliest 

possible moment after security personnel are notified.  All employees (except Security Officers) 

shall abstain from further contact upon arrival of the Security officer at the scene.  A copy of the 

security incident report shall be furnished to the GM upon completion. 

 

Section 56.   PENALTIES  

 

Violations referred to the Board of Directors shall be considered for suspension of membership 

privileges, denial of access (non-members, contractors, employees) or other action. 

 

Notice of such presentation to the Board shall be issued to the violator in writing by certified 

mail, return receipt requested, 10 days prior to the scheduled Board meeting.  Penalty action 

procedures, except suspension of membership privileges, may be designated to management at 

the discretion of the Board. 

 

Authority to assess penalties provided in Article VIII, Section (c) of the Declaration and Article 

III of the Association Bylaws. 

 

Adopted 10-76, B.O.D., Amended 11-76, 4-25-90, 01-16-19, 06-17-20 


