19FEB -1 AM 9 43

IN THE CIRCUIT COURT OF SALINE COUNTY, ARKANSAS

CIVIL DIVISION

HOT SPRINGS VILLAGE

PROPERTY OWNERS’ ASSOCIATION PLAINTIFF

VS. NO. 63CV-18-1495

INTERNATIONAL SECURITY NETWORKS, INC. DEFENDANT
COUNTERCLAIM

Comes International Security Networks, Inc. (Hereafter “ISN™), by its attorney, John Doyle
Nalley, and for its Counterclaim against Hot Springs Village Property Owners’ Association

(Hereafter “HSVPOA), states:

L
PARTIES
1. That Defendant is a Florida corporation with its principal office located in Riveria
Beach, Florida.
2. That, upon information and belief, HSVPOA is an Arkansas non-profit cprporation,
located, in part, in Saline County, Arkansas. |
| 1L
JURISDICTION AND VENUE

3. That this Court has jurisdiction over the parties and subject matter of this case.
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FACTS

4. That attached hereto as Exhibit “1" is an Agreement entered into between ISN and
HSVPOA on or about August 16, 2017, whereby ISN agreed to provide certain services and
'equipment to HSVPOA in regards to its security gates. In exchange, HSVPOA agreed to pay the
~sum of ONE HUNDRED EIGHTY NINE THOUSAND EIGHT HUNDRED SIXTY NINE AND
- 34/100 DOLLARS ($189,869.34), together with additional charge order fees, monthly fees and
“future monthly fees in connection with the project.
5. That, to date, ISN has been paid the sum of ONE HUNDRED FORTY SEVEN
»THOUSAND ONE HUNDRED SEVENTY TWO DOLLARS AND 90/100 ($147,172.90), and is
currently owed the sum of FORTY TWO THOUSAND SIX HUNDRED NINETY SIX AND 44/100
: ($A42,696.44), for work performed pef the terms of the Agreement, as well as payment related to

: change orders requested by HSVPOA, discounted RFID tags and future payments as promised.

6. That ISN performed all work for the project in a timely manner and met all
: | requirements per the written Agreement, change orders and subsequent agreements.
7. That any delays for completion of the system were due to the actions of HSVPOA.
8. HSVPOA demanded that ISN arrive on schedule in November, but HSVPOA had not
purchased cofnputer components, so ISN could not install software, causing delays.
9. HSVPOA'’s system infrastructure such as gate inputs, loops, networks and cameras

~“were not installed as agreed, causing delays.

10.  HSVPOA insisted on numerous changes and additions to the project for which ISN
" has not been paid.

11. Despite HSVPOA’s lack of action, ISN installed, tested and demonstrated that its
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- control panels, kiosks, RFID and RFID readers were functional. Further, ISN delivered tags to
~ HSVPOA.

12.  ISN was told by HSVPOA that the POA would not use the items until the “software

' i‘f?,“interface” was complete, causing delays.
13.  ISN provided HSVPOA with a test environment so that they could write their
- ‘interface. Several months went by and HSVPOA did not use it to write the interface, causing delays.

14.  OnJune6,2018, ISN received a letter frem-attorney, Alex Gray, saying that ISN was

“ in default.

15, Theletterlisted items .tlot inthe Agreemeht or subsequent change orders or additions,
S including a phone system (voicemail system), which was actually ordered the next day on June 7, -
o,
) 16. Additiohally, HSVPOA removed controlled exit from the quote, then insisted that the
. ',Police Department control the exit remotely. This was another change and another delay.
17.  InJuly, 2018, HSVPOA declined ISN’s offer to go over atld test the system and

o instead canceled the contract.

18.  HSVPOA led ISN to believe that ISN would receive ongoing income for monthly

o ,:fees and orders for fifteen thousand (15,000) to thirty thousand (30,000) RFID tags per year. Based -

o on this assumption, certain discounts were afforded to. HSVPOA by ISN.,

19.  That HSVPOA did not timely provide hardware needed to complete the project as
- -‘;_»u_w.as agreed, causing delays and additional expense.

20, That HSVPOA’s refusal and/or inability to provide necessary equipment, hardware
and software information as agreed made it impossible for ISN to complete its part of the Agreement

W »ij in a more timely fashion.
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21.  Despite demand and repeated attempts to have HSVPOA provide the necessary

iequipment hardware and software required to complete the project, HSVPOA has failed and/or
' ;i'”refused to comply with the Agreement, its associated terms and c_hange orelers and subsequent

. agreements, and, as a direct result, ISN has Been damaged in the sums as set forth herein.

IVv.

BREACH OF CONTRACT

22.  ISN reaffirms and alleges all allegations as set forth above.

23.  Onorabout August 16,2017, ISN and HSVPOA entered into an Agreement for the
project concerning the security gates in Hot Springs Vlllage and as part of that Agreement
;A‘.',;_f:-HSVPOA agreed to provide certain equlpment hardware and software, as well as other technlcal
'_ _;iﬁfofmation required for ISN to complete its obligations under the Agreement.

24.  HSVPOA failed to perform its obligations under the Agreement, and its failure

) : ius a material breech of the Agreement that has directly resulted to damages to ISN as follows:

a. The sum of FORTY TWO THOUSAND SIX HUNDRED NINETY SIX AND
44/100 ($42,696.44) due ISN for work performed per the terms of the orlglnal
Agreement;

b. Failure to pay for change orders and refusal to honor future agreements;
e The total damages suffered by ISN as a result of the actions of HSVPOA is THREE
HUNDRED TWENTY THOUSAND NINE HUNDRED TWENTY SEVEN AND
09/100 ($327,927.09); and

d. Defendant is entitled to attorney’s fees and costs, pursuant to Arkansas law.

V.
DETRIMENTAL RELIANCE

25.  ISN reaffirms and alleges all allegations as set forth above.

26.  That in addition to the terms of the contract dated August 16, 2017, HSVPOA
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}' assured ISN that it would pay for any and all additions and changes to the contract agreement,
:‘l;f.-inc}.uding all hardware, software, kiosks, RFID tags, and all other work which HSVPOA‘.requested
. .ISN provide and perform. |
27.  That HSVPOA assured ISN that it would purchase at least fifteen thousand (15,000)
_ v;::'_'tags a year for three (3) years following the original Agreement. Based upon these assurances, ISN
éxpended substantial time on the project for which it was not compensated, and also exténded to
;‘",‘HS.VPOA substantial discounts for its servfces in reliance on the assurances of future income.
28.  That ISN relied upon these assurances to its detriment, and has suffered damages as :
| :."EVP'ISVPOA refuses to pay for the additional work and materials. The total damages suffered by ISN |
r:,:’_"as é. result of the actions of HSVPOA is THREE HUNDREDV TWENTY THOUSAND NINE
HUNDRED TWENTY SEVEN AND 09/100 ($327,927.09)

29.  Defendant is éntitled to attorney’s fees and costs, pursuant to Arkansas law.
- WHEREFORE, International Security Networks, Inc. prays judgment against Hot Springs
Vi‘llége Property Owners’ Association in the sum of THREE HUNDRED TWENTY THOUSAND
; NINE HUNDRED TWENTY SEVEN AND 09/100 ($327,927.09); for attorney’s fees and costs; and
e ‘v‘j"i_forﬂ all other relief to which it may 'be»i ‘enti’tled._ | |
o Respectfully Submitted,

CAAT 2P

JQAN DOYLE NALLEY
Attorney at Law
Arkansas Bar No. 86132
P.O..Box 606
Benton, Arkansas 72018

- Johndovlenalley@hotmail.com
Phone (501) 315-7491 ‘
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CERTIFICATE OF SERVICE

I, John Doyle Nalley, do hereby certify that a copy of the foregoing has been forwarded, via

- ~_Electronic Mail, Facsimile and/or U.S. Malil, to the folldwing:

.-'Mr. Alex T. Gray
~STEEL, WRIGHT, GRAY, PLLC
: .~ 400 West Capitol Avenue, Suite 2910
., "~ Little Rock, Arkansas 72201
. 1. Fax(501)244-2614
. " E-Mail: alex@swghfirm.com

.-. % 'Mr. E.B. Childs IV
. Mr. Thomas H. Wyatt

QUATTLEBAUM, GROOMS & TULL PLLC

"% 111 Center Street, Suite 1900
-+ Little Rock, Arkansas 72201
7+ Fax (501) 379-1701

... E-Mail: cchiles@ggtlaw.com

' twyatt@qgtlaw.com

- on this¥* day of January, 2019. W

John Doyle Nalley
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AGREEMENT

This agrezment is nwade and entered into August J_b 2017, between ot Springs Village Prope'rty Owners®
Association, $95 DeSoto Blvd. Hot Springs Vitlage. Arkansas 71909 and International Security Networks,
inc having its principle office at 155 tast Blue Heron Suite 401 Riviera Beach, Ilorida 313404,

Scope of Work

ISN wihil Pravide, Deliver and Train on the 1SN sysiem as deseribed in the Quole dated August 8, 20§ 7, which
ncludés GatéKeeper and Database Manager with software interface, Driver's License Scanners,  Access
Control Website with Guest Notification, Mobile software for iPads, Kiosks with printers, Anti-Tailgating,
RFIDY Readers nad Tags, Control Panels, RFID based Traffic Ditection Light -and Instablation with related
work. The Quote docs not include; sles tax, pole. network, cabling, iPad mobile devices, PCs, and Printers. @
e woik o be performed under this agreement shall hereinatter be referred to as the Work”,

Al work by ISN and any sub-coniractar / vendor shall be pecformied in accordance to indu;u) best standards
ISN represenis that it is competent, skilled, and qualified to complete this project based on Hot Springs Village

Property Owniess™ Association,, requirements. Al sysiems and hardware will become the property of  Hot
Springs Village Property Owners” Assoctation, upon delivery.

Training

The training sessions will take place on site with follow up remotely.

Time of Commencement and Completion.

tipon exceution of this Agreement, and receipt of the initial payment, 1SN shali schedule the Systein 1o be
assembled and delivered and installed. Al Work shall be performed in a Grish manmes Any_delay or @
yntineseen direumslances wrl é}un’cf&l by ISN’ &lud! e uumed'ex fy e de {0, unfdl & new daes wili he

T \.-J ,1.() Oy
A2 U

ik =]

\

Contract Sum

Hot Springs Village Property Owners’ Association., shall pay 1SN for the Sysem. delivery, installation, and
1r'w ing, the sum of One Hundred Eighty Nine Thousand, Eight Hundred Sixty Nine Doflars and Thiny Four

C2nis (5189 869. 34, including 6.5% sales tax. The manihly Rc of Five Hundred, Fifly five (85553 Dollars will @
be invoiced prior 1o the first of the month, due by the first.

3

*‘q’” i 3
4
By crtoands

EXHIBIT

N [
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Terms

Tie arder will be initiated when International Security Networks is ia receipt of the 25% deposit from Hox
Spiings Village Propeny Owners® Association. The sscond payment of 25% will be due to Internativnal
Security Newworks 45 days prior to on-site iustallation, with the 40% upon completion of instailation and
waining of all components related to the quolation dated July 14, 2017. The third payment of 10%% will be due
fet 15 from satisfactory completion of the complete system and all components.

Warranty

Wirranty is {-yr on hardware, software, and 90 days on labor,

Ry upport

- Systems are set up with remote aceess. Softwure generally requires minimal lixes like restore sewings of
dalubase aiwd 1eboot. Most support issues are handled remotely within 2 few minutes, Qccasionally, ic may
reguire feaving a message which will receive a call back. During normal business hours, a rewum call can be
expected within the hour. At night, on the weekends and holidays & teturn call witl occur within the day,

Payment Schedule:

4 s
NS ) )\( : | ol
_ m%ﬂ' NG g g o pae Mol

N

Saline County AR -

239 (847,467 23 including sales tax) Due to ISN with the order.

&2

23% ($47.467.31 including sates tax) Due (o 1SN 45 days prior to on site Insizllation,
4% ($75,947.74 including sales 1ax) Due to ISN upon comipletion of Installatien and waining,
1095 ($18,986.94 including sales tax) Due io [SN net 15 from satisfactory completion

v

{)n behali of Hot Springs Village Property Owners® Association,, below signed person ackaowledges the
above A greement and awharizss the first payment,

—

-

por=t

L

~

3

£ bhehat{ of !ufe??itioual Security Networky, inc,

2y {

v

(

4 i
- "
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Hot Springs Village
ISN GateKeeper

—

!tem

Gatekeeper ‘Sof‘w.xv’ '

f‘-"mg ystam, and Rnpon Fnszme T

‘Darabase Manager |

bé;z{bﬁ_s’,e; ‘Manager for deta_t_lg._i a@mnnlst(_gtxog1 ugth '

< Gatekeeper Installation . Coni

frqm ni
W e

¥ Photo ”}

jtmar; o, uraat Phom ID< .

1 Total

L B i ahane TR

Convemcnce QOptions - -

ED sz..szs sof_'

i Ttem N Descnp(ion ) Sta:t Up Mdht_h_'ly—ﬁ'
Ruod:nthhsw‘ Wb pagd with info, updates and veviews (hcu‘ guest activity "s10421 maznl
Guest Notificaion™ ] “Sends text or Email of Both to résident aninauncing visitor gutrv___ S100 ] 875}

TA PP““ - Applc and Android smiart phene 'APP requirés web page smo L. 26t
Toial R e TS2042] 5345 !

Barcode based Autnonzauon and P:ocessing e e

_,_l*ﬁf!‘w et o DESCFiDtiDD o 1 Price | Qv i
L;ucst !nvmtwn% { Preavides InteilaPass with bnrcode for gua.rd nuthom:mon T i $Iv.450.00_ 1|

1 nicliaPass Gate . | Software to authorize Intel}aPass : at the pats S6RA0D L Y

1 Barcode Guri Reader | Reads InteliaPass-and Photo 1Ds at the gatéhouse, §495.00) 2

| Sates Tax 6.5% oo T I - §3218%, 2

j_Fnhanced Prifiting | "Adds visier pictuze via drivers licensé scanner prins IntellaPass D T $45400 | 2 o $908.00 |
Tmal ' N o B 4 $54,780.35 |

Apple iPod GateKeeper Interface e _ .

Altem 4] Dcscrlp&ion _ ) Ow: “Start Up | Moathly {
Visitor Sersening 1 GateKeeper version for Tocal network interface to Apple Mobile | 2 ¥ S298G71 5196

Database Moritor _Community jook up with text or call option for remote contact ol 83904 0 %4
Sy stem seLup Connguu local Datnbase Managcr for rcgular Apple updates L 2 | $isgl- " sn

M";l"otat e . 133,430 S210°}

Software Interface e e e e s et v e s s e

T Deséription » T price |
criy magagement | Propedy Mamgemcm wﬁware downloaas 0o Database Manaszcr 52 GUU}

}.ICC\ o nos inciude, wavel coitg poles. nstwork. cabling, Maebile devices. PCs, Pristers, #f reguired,

v i 7\\<f0

5 AN tech un siw visiiw install kmsks with printers and RFID with your téch's help.
- Y iai 3

‘fuesday, August 08, 2017
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13 Frum Delivery

Sddiionat instatl .mw.;nd training with he billed isét l‘ davs ut SEGhow.
¥ of changs somponcy: s Lo improved the system based on avaitable technology
1-ve \wn..:.t\ on ha rdw.u:. and suf'\uu 90 days on litbor.

Prices valid for 60 days
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Hot Springs Village
Long Range RFID Vehicle Access
Visitor Pass Entry Ktosk’,m_ et T
L ace Camers for uamaxtuar{mi_iziishjol and viewing visitor
" (nme\(eqmp ent, slart up. And ICs! all k}al"m Itmciaons e 3430001 S | uum)
[P STS ARREIS SUE S = 533"29"13 i
! Dtscrlpﬁting__‘_e o *~ R qM:Pﬂce 1O Toal
1. Processor hardware for le!Cd‘Oﬂl(. mpuh i {82800 & | 33429.00 \MJ
- B N 7 3 NI M 5 FE T ¢
| Soifiarz “mlw‘;\ reads anﬂ sensorto dc(cmum, vm!atacus Aicrls ) .\l,‘.’BU.Gl') 8 %H MJ uf‘_ AF
| [nsta}.auon | Tnsiall, 8ctx np, and {cxl uggradesmu z}puom ) . e $€30:bf3~ 3 ‘
:1!;;3&\ ().5"’ 1. e e P N e I $8; ‘ £ o
{ Total I T ' R _§20,136.56
= Asgunies use o L\l\l“lz., pv St At |<mp, canic, aad camera ' ' i T :
, Jotals .
fem | Pre | Monthly
| Visitor Sceegning . | $2283350] ' $0.00 |
{Convenience Options . | . $2142.00] $345.00
Barcode based Authonzat;on e 8478035 $0.00
iPéd Mobile o $3.430,00 | $210.00
_Software Interface 1. 82000003  $0.00
“Autormated. Vehicte RFID . $25,726.88 |  $0.00
RFID hased light $11.316601 $0.00 |
ACforProxReaders | $671220| $0.00
| Six Entry Kiosks 133328115  se.00 )
Four Anti-Tailgating Systems 220126561  $0.00,
Total - . 1.8732,369.34 | $555.00
Etcm T miniaer . _A?_Iflic'e_t
€  $5400000
Sales T??‘» % et $3,610.00
| Total _ i . . s87,610.00
Prices do nof incinde uavel costs, poles. network, cabling, Mubile devices, PCy, Printers, it sequired.
tnctudes 1SN tech un site visit o inptall Kiosks will pfiarers and RFID with yeur wet's halp
Carent bend-time is 43 dais fom receipt of initiat payment, ’
{orms are SD% on arder, 30 equi fmmi detivery, 10% NET 18 From Dehvery
Aditiiona! instaltdion fic training will be lillled fiet 15 days at $807hour
AN inay upgrathe v Change SompPoncnts 10 {tprived Lhe systew based un avaifubile :uhnulog\
Faaral At angy onchiardw.ie wid wfm.v: wir days on tabor
Tuesday, August 08, 2017 Prices valid for 60 days
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international Security Networks
RFID Readers and Control Panels

l\LQ\J; vu loop, power 'mx.y.:\ni'ns

Access Control for current Proximity Card Readerg*

"Item _{ Description . T _Price | Oty 1 Tomi |
Control Panel P panel tur Proxv card rcsuiem acccss unemal memory $48580 | B | $3,880.00 |
Sales Tax 6.5% _ iOUB3183 ) & | $292.20

“install Access Conuwol | fr_:itg!l; Set up, and test connection with the Control Panel $250.00 | 8 | $2.000.00
Sales Tax 6.5% o ' T §1625| § | 813000
fnstallation | Contigure software for additional Proximity card control §450.00 1 1 $450.00
Total ~ - o Tssgizan

Automated Vehicle RFID - — e e
TTtem ) Descnpunn ' " Price | Oty | Total 1
| RFID Reader i Rcadcr with 25% foot qﬂmkmhh rangc fl)t VE(’\IJC cmw $2.388 o] 7 | $14,716.00
Sales Tax 6 3% (N ] , _ 315532 | 7 | 81,086.54
Conwol Panel ";wpa'nel for RETD rcsidqhz'a,ccésg, internal memary $485.00 1 6 | 5291000
“Sales Tax 6.5% I L T 83155 6 $189.15 |
"Atcess Controf Soflware Updates panel logs transactions and displays resident info | $693.00 [ $693.00
Install Access Contrd 1 Ingtall, Set up, and test connection with the Control Pancl | $250.00 | 6 | 81,500.00
[ Sales Tx 6.5% | T . SI625] 6 | 89730
Reader Instaliation . Mbugl rcadp'r ot §ki§gng'pélé, configure, and cable $330.00 1 3 $2,380.G60 |
Sales T8 5% | T T T $22.00] 7| $134.90 |
I Tofat ' $25.726.89 |
Red/Green RFlD based directional light L N
lum | Description : Price | Oty
' ')m.z:lm.ml Lighi ] Cnntmller and 5131. that nllummatcs bas;d on Rl ID read _ 52,475.(10 2
.\J!cﬁa'(’;‘{"” T _ o S160.88 2-
RFID Reader ﬁL Rcaderwnh S!mz;xad;ust;ble*r_ﬁnge for vehxcle cnuy TEIN00 |2
 Salos Ta 6.5% » , — _ si53221 2 B
_ m h;llf"t‘l-:-t; o 1 Mount reader, H'gh_t.'s, configure, and connect cahlc $450.00 | 2
Aales Tax 6.5% ‘ T T T $29.35f 2
' Toial - $11,316.69

*1ioes not inclu de work on exlyiing prisimiy Feaders of eafife

Prices do nol taciude, vl costs, poles. actwork, cabling, Mobile devices, PCs, Printers. it required..

Pucludes 1SN teelt on site visi ta instatl Kiosks with printers and RI'ID mlh youn tech's help.

Crusrant lead-ume s 15 days from receipt of initiad paymént, @
Termis we $0% on o1 der, 40% equipment delivery, lO"'o NET 13 From Ocliveny

Add;tvaal instaliation and training will be billed net 13 days at $8G-hour,

I _ TSN may upprede or ehange components to improved e sysiem h.md un available techinology

ese wayranty 6n bardware and software. 90 days on labor

i [uesday, August 08, 2017 Prices valid for 60 days

8of8
11 of 11

CTX-000000088621
CTX-000000100970

Saline County AR
Saline County AR




