IN THE CIRCUIT COURT OF SALINE COUNTY, ARKANSA

2 DIVISION
: 11840y 26 EM10: 00
HOT SPRINGS VILLAGE
PROPERTY OWNERS’ ASSOCIATION ov. PLAINTIFF D&_
VS. CASE NO.\eAMN-\3-NNG S
INTERNATIONAL SECURITY NETWORKS, INC. DEFENDANT
COMPLAINT

Hot Springs Village Property Owners Association, by and through its attorneys, Steel,

Wright, Gray, PLLC, for its Complaint against Defendant, states:
' PARTIES

1. Hot Springs Village Property Owners Association (“HSVPOA”) is an Arkansas
nonprofit corporation located in Garland Coﬁnty, Arkansas and Saline County, Arkansas.

2. Upon information and belief, International Security Networks, Inc. (“ISN™) is a
Florida corporation with its principal office located at 155 East Blue Heron, Suite 401, Riviera
Beach, Florida 33404. According to the records of the Florida Secretary of State, ISN’s

registered agent for service of process is Olivier Pouille, 1040 Fairview Lane, Singer Island,

Florida 33404.
JURISDICTION AND VENUE
3. This Court has jurisdiction over the parties and subject matter of this case.
FACTS

4. On or about August 16, 2017, HSVPOA and ISN entered into an Agreement
wherein ISN agreed to provide, deliver, and train HSVPOA personnel on the ISN system, which
includes gatekeeper and database manager with software interface, driver’s license scanners,

access control website with guest notification, mobile software for iPads, kiosks with printer,
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anti-tailgating, RFID readers and tags, control panels, RFID based traffic direction light; and
installation with related work (more commonly known as the “Gate Project”) and, in exchange,
HSVPY)A agreed to pay the sum bf $189.869.34. A copy of the Agreement is attached hereto as
Exhibit “1.”

5. Further, per the terms of the Agreement, ISN agreed to perform all work for the
Gate Project in a timely manner and eétablished deadlines fof items to completéd.

6. ISN failed to perforfn its work on the Gz_ue Project in a timely manner and failed
to meet the’ deadlines. Furthermore, mote than fifteen (15) months after entering into the
Agreement, the Gate Project is incomplete, not functional, and HSVPOA has been required to
solicit proposals from third parties to complete the Gate Project.

7. Despite demand and numerous attempts to provide . ISN the ability to complete the
Gate Project, ISN has failed and/or refused to comply with the terms of the Agreement and, as a
direct and proximate result, HSVPOA has been damaged in the amount of $147,172.90.

COUNT I - BREACH OF CONTRACT

8. HSVPOA restates, fealleges, rand incorporates all allegations contained in
paragraph 1-7 above as if they weré repeated here word for word.

9. On or about August 16, 2017, HSVPOA and ISN entered into the Agreement for
the Gate Pfoject.

10. HSVPOA has performed its obligations under the Agreement.

11. ISN has failed to perform its obligations under the Agreement. ISN’s failure to
perform its obligations is a material -breach‘ of the Agreement that has directly and proximately

resulted in damages to HSVPOA in the amount of $147,172.90.
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12. HSVPOA is entitled to its reasonable attorney’s fees pursuant to Ark. Code Ann.
§ 16-22-308.

WHEREFORE, HSVPOA prays for judgment in its favor and agai;lst ‘International
Security Networks, Inc. in the amount of $147,172.90, for its costs and attorney’s fees, and for

any other proper relief to which it may be entitled.

STEEL, WRIGHT, GRAY, PLLC
400 West Capitol Avenue, Suite 2910
Little Rock, Arkansas 72201

By: '~ » T,(QW?(

Alex T. Gray, Ark. Bar No. 2008127

Attorney for Hot Springs Village
Property Owners’ Association
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AGREEMENT

This agreement is made and entered into August J_b 2017, between Hot Springs Village Property Owners'
Association, 893 DeSoto Blvd. Hot Springs Vitlage. Arkansas 71909 and Internatlonal Security Networks,
inc haviay its principle office at 135 East Blue {leron Suite 401 Riviera Beach, Plorida 33404,

Scope of Work

ISN witl Provide, Deliver and Train on the 1SN systiem as described in the Quote dated August &, 2447, which
mcludes GaeKeeper and Dalabase Manager with software Interface, Driver's License Scanners,  Access
Control Website with Guest Notification, Mobile software for iPads, Kiosks with printers, Anti-Tailgating,
RFIDY Readers and Tags, Control Panels, RFID based Traffic Direction Light -and Instatlation with related

@ work, The Quote does not inchide;  sles oy, pole, network, cablmg, iPad mobile devices, PCs, and Prinlers. @
The wotk 1o be performied under this agreement shali hereinatier be referred to as the "Work™,

All work by ISN and any sub-contractor / vendor shall be pecformed in accordance to mdustry best standards
ISN represents that it is competent, sKilled, and qualified to complete this projeul based on Hot Springs Village
Praperty Owners’ Association,. requirements. All systems and hardware will become the property of  Hot
Springs Village Property Owners” Association, upon delivery.

Training

Fhe training sessions will take place on site with follow up remaotely,

Time of Commencement and Completion.

Uipon exceution of this Agreement, and receipt of the initial payment, 1SN shali schedule the System 1o be
assembied and delivered and insialled. All Work shall beé performed in a Gmahy manmey Any delay or @
unforeseen circumstances sosdunezed n ISN \MN hy !mmcdmm» z:‘umuuj 0. andl a new dzms wili he

aireed ugon

Contract Sum

Hot Springs Village Property Qwners’ Association., shall pay 1SN for the System, delivery, installation, and
tratning, the sum of One Hundred Eighty Nine Thousand, Eight Hundred Sixty Nine Doflars and Thir v Four
Cents ($189,869.34) including 6.5% sales tax. The monihlv fée of Five Hundred, Fifty five {8555) Dotiars will @
be invoiced prior o the first of the month, due by the first.

EXHIBIT

1
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Terms

Ve arder will be initiated when International Security Networks is ia receipt of the 25% deposit from Hot

Spiings Village Propeny Owners® Association. The second payment of 25% will be due (o lnternational |
Security Networks 45 days prior to on-site installation, with the 40% upon completion of installation and

waining of all components related to the quotation dated July 14, 2017. The third payment of 10% will be due

aet 15 trom satisfactory completion of the complete system and all components,

Warranty

Wiiranty is 1-vr on hardware, software, and 90 days on labor,

Y upport

Qx:.temq are set up with remote access. Softwure generally requires minimal fixes like restore seitings or
dulabase and 1eboot. Most suppert issues are handled remotely within a few minutes, Occasionally, it may
reynire leaving a message which will receive a call back. During normal business hours, 4 return call cai be
expected within the hour. AUnight, on the weekends and holidays a return call witl ocewr within the day.

Payment Schedule:

2394 ¢$47,467.233 including sales tax) Due to ISN with the order.

23% ¢$47.467 33 including sates tax) Due to ISN 43 davs prior to on site Insiallation,

4044 ($75,947.74 including sales wax) Due to ISN upon conmipletion of Installation and uammﬂ

10% {$18,986.94 including sales tax) Due to ISN net 15 from satisfactory completion

U behalt of Hot Springs Village Property Owners' Association,, below signed person acknowledges the
aboveAgreement and auhior s:. the first payment,

f/"“'i‘i}“;/ } \\( ' .
/ LA e
(. @%ﬁ&m’ A [i,«f,&u, D BT
() )
‘,\_ \.(
O hehat! ot lulc?? tional Security Networks, Inc.
L r;[‘ !1 ]
; X 7 ‘.'j . . [){I(C (
", _»,,._—-—"’“M
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Saline County AR

Hot Springs Village
ISN GateKeeper

Description _ Price | Qtv . Total
] Wi Visitor screening systam, and Report Eogineg £299500 1 2 | .8bm YO
Database Manager 1 Database Manager for detailed administration of the system $:495004 1 5148500 ]
f (;atckuper lnstaliauon 1. Connect ecuipment, starl up, and test alf system functions ~$950.00 1 2 | §l, QVOO'(}G '
' P | S Y O T
nversion C nnhgurc and. %oad smglc datab:m. such'as csv. Or mdb. §85000 1
g Eraining of tie Guards or system admin perhour . 880001 ¢ |
Phom 15 'ﬁi,\o.man to.creat Phoio 11 Ns 1,995 k
pToal — s 52~-8‘3 833,50
Converience Options .
fltem , Descnpuon i - Sta:t Up | Monthly
Rutdcnt Website™ 1 Web page with m(a “updates and reviews :hclr guest activity T T§1942 1 &350
(mc«t Nojification” I Sends text or Email of Both to résident announcing visitor entrv $100 | £73
APpree - Apple and Android smart phene APP requires web page $100 | $20
Total ‘ - ] o $2132 | §345
Barcode based Authorization and Processing e .
;h.yﬁf‘}w e o o Description_ : S T .1, . Otv | Toul -
Guest Invitations 1 Provides nteilaPass with barcode for guard authommmn T 51.450.00 U $1,450, 00
1 IntcliaPass Gate “Software ta authorize IntellaPiss at the gate $684.00 ¢ 2 | S1.368.00 |
1 Barcode Gun Re ader. | Reads InteliaPass and Photo IDs at the gatehouse, $495.00 1 2 $990.00 1
_Sates Tax 65% o ‘ , ‘ $3218, 2 $64.35
| Fnhanced Printing “Adds visiter pictife via drivers ficense scanner prinss InleflaPass 11 $454 00 | 2 908 60 |
Total e 4 $4,780.35 |

Apple iPod GateKeeper Interface

+ltem 1 Description ) Otv Start Up |
Visitor Sersening . t GateKeeper version for local network interface to Apple Mobile 2 gragn
Database Monitor “ Community jook up with text or call option for remote contact i L8200 0
Sy stem serup Configure local Database Manager for regular Appls updates 2 S160 10
Total o : ' . $3.430

e SN e e S

Software Interface

S S I - LR Jp A et

: Item

: Ducnpnon R o

i

5

| Property management

1 Prapeny Managmwm software downloads o Database Manazer

w e o

}’ 1ees do m muum zuvd

i

Cusis, pnlu n:tm\rk Lahlmg ‘v{ubnl: d:m.cs PC& Prmtcta s!rcq sired,

A
Sl énmﬂ.n inafablation and walning wil be bl[icd et 15 davs at 58(! o

TSN A

N7V

Tuesday, August 48, 2017

CTX-000000088621

1d: or change componerts Ly imgroved the system based on gvailable rechnology
v o hardware aad software, 910 days on labor

Prices valid for 60 days
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Hot Springs Village
Long Range RFID Vehicle Access

Visitor Pass Entry Kiosk® . . - , e ,
Itemw I)cm.ripnon e ' ' Price | Qtvi Total
gk T ‘ ‘ww,; reads OR L(};iu or harcvd:, o i mm pfm fur r:“i,r\f % onil | 5298700 6 1 $17920.00 1
CSales Tax 6.5% | , ] 819496 6
s Auendant | Video Sereen with attendant w.‘}c{grc'éiii'angﬁé;bhﬁm}s access | SU29800F 4 1 377HRN6.
g R 1 sBaa7 o 530607
‘ Camers for trausaction saap shol and viewing visitor 3985001 & 85.510.00
R A e — 640316 5384
e Pass printoc tor Kok ) . L8001 6 S
T a”:nmea(eqummem start up, and [esl ads \\.atsm tunumm 8430001 6 1 g2 0000
N S i b EREEEN P W 29 LA AR L SR R T ek el = ’ 833.29;~IS t
¢ physient mstsiianion of cable and pad ’
Restdent lane Tailgate SyStem , R e .
hem L Dcscnptma - R _ i Prie 10Qty
% /m”« Uailpating Processor hardware for el »ctmmc mpu(u o L 542800 g
B 14 6.5% , e 327821 ¢
Koitwars T Analyzes reads and $ENSOrI0 dctcmnm, uu(atmﬁm Alerts BB
_Instatiation 1 Install, Sct ¢ up, ang u:sx upgrades and options e ‘ $136.00 1 ¥
5'}5;~ Fax 6.5% . o . i e ) ) $8454 8
Total 4 ' R o , L szenms
© Assunics use ul' edisting phote beam sr loop, cahle, sad camers ) T
) Totals . o
ftem ‘ Price . | Monthiy
Visitor Ss.reenmg o ~ 1. $22833501  $0.00
{_Convenience Options 1 .. 8214200 ] $345.00
Barcode based Authorization | $4780.35|  $0.00
iPad Mobile ) $3,430.00 | $210. 00
Software interface. 1 $2.000.00 $0.00
Automated Vehicle RFID N $25,726.89 $0.00
RFID based fight N $11.316.69 |  80.00
AC for Prox Readers 1 %6.712.20 $0.00
' Six £ntry Kiosks B ' $33.261.15 $0.00 .
Four Anti-Tailgating Systems_ - $20,126.56  $0.00
Total , - $132,369.34 | $555.00
[tewn L - Price
. Special price for July 2017 for 15,000 tags | $54.000.00
Sales Tax6.58% . o $3.510.00
| Total o o 1 %87, £10.00

Prices do not incipde uay sf Cuss, poles. petwork, cubling, Mohbile devices, PCs, Printers, if sequired.
ncludes (SN zehon site visy P Riosks wilh priaters and RFID with yeur iéelt's hdro
Carrent-lead=tame is 43 dais om receipt of mitial paymient,

ferms are SO%s on arder, $0% cquipment delivery, 10% SET 18 From Debvery

Adimtionst instatiation adc training will be billed fict 18 days at $8Whour,

SN imay upgrade or change componens 1o imprivved Lthe sysien hased un avaitable technology

Fevr wWatanty o hardw.ie any \uf'\ht": 45 day s on isbor,

Tuesday, Aagust 68, 2017 Brices valid for 60 days
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international Security Networks
RFID Readers and Control Panels

Automated Vehicle RFID

« R - S e s e~ iy

"Ttem _ . Dcsgﬂrip(ion ‘ , e . Price | Oty |  Toual

} RFID Reader ") Reader witii ”‘.- foot i!jisstrsbic range for vehi_c!c entry $2,383 o0 7 $16,716.00
Sales Tax 6 5% T - T T O NTRISS AT 7| 8108654
Contol Panel T “IP panel for RFTD resident access, internal memory 5485.00 6 1 32090 0(}
Sales Tax 6.5 i T ' 33155 6 | Sig9.s |
"Access Control Sofiware | Updates pancl logs ransactions and displays resident info | $693.00 | 1 | $693.00
Iustall Access Control 1 Install, Setup, and test connection with the Control Panel 25000 6 | $1,508.00
Sales Tax 6.5% | $1625| 6 597,50
Reader tnstaltation Mnunueadcr on cws{mg polc contigure, and cable EXETTIN B $2,380.00
Sales Tax 6 % T _ T 1 s22a0] 7 | 813490

1 Totat | R ' » $25.726.89

Red/Green RFID based directional light ‘ . o
TTem Description ' Pricc | Oty |  Total
Dicertivaal Light : Contro}ler and sign that :Hummatcs bzmd on RF ID read 32,475,00 2 34 950 06

i Sates Tax 6 G, T T sie0R8 | 2 | Wi 75

{ Rﬁg Reader Rczfder with ’if rou;;&t;@;bwlﬁewr;ﬁ‘ge for vehnlc cnu*y YTING00 |2 SNl ;
Sales Tax 6.5% R §155.22 ¢ 2

| taswtintion 1 Mount reader, lights, configure, and connect cable $450.00 | 2 $900.00
Sales Tax 6.5% ‘ S ‘ £29.25 1 2 - $58.50
f'@ﬁf”wwwww o . ' $11.316.69

Ro guires lung, power and aabling

Access Control for current Proximity Card Readers* . e

"Item | Description ) ‘ ' Pricc | Oty i Total
Contref Panel IP panel tur Proxv card ressdem acccss unemal memory 348500 ) 3 $5,880.00
Sales Tax 6.5% iO83ts3) 8 | 25220
“install Access Conwol | Install, Set up, and test connection with the Conwrol Panel | $250.00 | & | $2.000.00
Sales fax 6.5% N §1625| 8 | $130.00
{nstaliation - ‘Eonffglar‘g software for additional Proximity card control S430.00 1 $450.00
Total | | .1 %71220

“1ioes not inclu te work on exigiing provimity readers of gabis

Prices do ol inciude, travel costs, poles. actwork, cabling, Mobile cevices, PCs, Printers. i requured.

Pcludes 1SN teeh on site visi e nstali Kiosks with printers and RFID with your tech's help.

Cunent lead-time is 15 days from receipy of initial payment. @
Terms are 50% on ol der, 40% equipment delivery, i0% NET 13 From Deliveny

Add;tivogal instaliation and training will be dilled net 18 days at $8G:hour.

TSN miay upprade o1 change compunents ta improved Bie sysiem based on avaifable technofogy

Tovr warraniy 6n hardware and software, 90 days on labor

Tuesday, August 08, 2017 Prices valid for 60 days
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