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Village finances for first 10 months

2018 2019 change % change

Net assessment revenue $12,418,130 $12,263,950 (-$154180) (-1.2)

Operational revenue $15,796,427 $15,752,906 (-$43,521) (-0.3)

Total revenue $28,215,557 $28,016,856 (-$197,701) (-0.7)

Operational spending $24,448,939 $24,560,663 $111,724 +0.5

Capital spending $3,856,246 $2,697,351 (-$1,158,895) (-30.1)

Total spending $28,305,185 $27,258,014 (-$1,047,171) (-3.7)

Net surplus (loss) (-$90,628) $758,842 +$849,470 +937.3

Total cash in bank $6,165,264 $5,366,781 (-$798,433) (-13.0)



2017 2018 change % change

Net assessment revenue $14,662,811 $15,077,084 +414,273 +0.3%

Operational revenue $17,721,153 $18,876,420 +1,155,267 +6.5

Total revenue $32,383,064 $33,953,504 $1,570,440 +4.9

Operational spending $28,441,707 $29,772,054 +1,330,347 +4.7

Capital spending $1,590,206 4,002,726 +2,412,520 +151.7

Total spending $30,031,913 $33,774,780 +3,742,867 +12.5

Net surplus (loss) $2,351,151 $178,725 (-2,172,427) (-108.2)

Cash available for operations $7,291,312 $5,676,695 (-1,614,617) (-28.4)

Hot Springs Village finances in 2018



Fast Facts about Hot Springs Village

• Population: 14,275.

• Median age: 68.84 compared to 37.6 in Arkansas and 37.4 nationally.

• Median household income: $54,236 compared to $41,264 in Arkansas and $53,482 nationally.

• Economic impact: $371 million in 2015 (two thirds spent in Garland and Saline Counties).

• Size – acres: 26,192.35

square miles: 40.93, largest gated community in the nation

• Platted lots: 34,157.  26.0 percent are developed.

• Housing units: 9,018 – 8,889 residential, 200 assisted living and 99 time share.

• Counties: Garland and Saline

• Lakes: 12, covering 2,085.9 acres, including the 106.9-acre Lake Lago reservoir.  Recreational lakes range from 963.5 

acres (Balboa) to 12.4 acres (Segovia), with three marinas.  2,083 boats registered in the Village.

• Golf courses: Eight Village-owned, one with 27 holes and seven with 18 holes.  Plus one private course.  216,714 

rounds played in 2018 on POA-owned courses.  Contractually partnered with Troon Golf, an industry leader in managing upscale golf 

courses.

• Tennis courts: 13 (10 are clay) at Coronado Tennis Center.

• Fitness Center with indoor natatorium, sauna, steam room, hot tub, massage therapy.

• Other sports: Pickleball, bocce ball and lawn bowling facilities, softball and basketball leagues.

• Hiking trails: 26.24 miles.

• Bike routes: 22.8 miles.

• Streets: 501.1 miles – 472.3 miles paved and 28.8 miles unpaved.

• Performing-arts center: 654-seat Woodlands Auditorium.  2,000 members of the Village Concerts’ Association.
• Community facilities: Coronado Center (seats up to 300), Casa de Carta (home to the 544-member Village Card Club, 

one of the nation’s largest bridge clubs), DeSoto Club Event Center, Coronado Center Library, two outdoor lakefront pavilions, three 

beaches, three marinas, DeSoto Dog Park.

• POA-owned buildings: 115.

• Churches: 25 in the Village, serving 15 denominations.

• Clubs and organizations: 117, including 14 service clubs, 24 art, music and craft clubs, 11 women’s groups, 11 
recreation organizations, and 14 hobby and six military groups.

• POA-owned restaurant facilities: 8.

• Key destinations within 30-minute drive: Hot Springs National Park, 1.8-million-acre Ouachita National Forest, 

40,100-acre Lake Ouachita with 975 miles of undeveloped shoreline, Garvan Woodland Gardens, Oaklawn Racing & Gaming, three full-

service hospitals, shopping malls.



• Key destinations within a one-hour drive: State capitol, University of Arkansas at Little Rock campus and medical 

center, Clinton national airport, Bass Pro Shop and outlet malls, Clinton Presidential Library, Arkansas Symphony Orchestra, Arkansas 

Repertory Theater, Heifer International world headquarters.

• Other popular day-trip destinations: Crystal Bridges Museum of American Art, University of Arkansas at Fayetteville, 

Memphis, Dallas, Shreveport.

• Form of government: Private corporation – Property Owners’ Association (POA) board of directors elected by property 
owners.

• POA operates its own:

– Police and fire departments.  Four fire stations.

– Public works department, includes streets, water (with 6-million-gallon-a-day water-treatment plant) 

sewer (two sewage-treatment plants) and sanitation departments.

– Recreation department.

– Planning and inspections department.

– Animal-control program and shelter.

• Ambulance: Four fully equipped ambulance units with paramedics and EMTs are based in Village; 90.1 percent of calls 

answered in under nine minutes.

• Homes occupied by owners: 91 percent compared to 65 percent nationally.

• Homes occupied by renters: 9 percent, compared to 35 percent nationally.

• Property/sales taxes paid: Villagers paid $4 million to Garland and Saline Counties in 2015.  The counties spent $2 

million on the Village.

• Village students attending Jessieville schools: 450 (of 898 total enrollment); Fountain Lake schools: 110 (of 1,281 

total).

• Property taxes paid to local schools: Villagers paid $10.9 million to Fountain Lake (82 percent of total received) and 

$3.5 million to Jessieville (79 percent of total received)

• Weather averages:

– High temperature: 72.5 degrees.

– Mean temperature: 62.0 degrees.

– Low temperature: 51.4 degrees.

– Annual precipitation: 57.18 inches.

More Fast Facts about Hot Springs Village

Source: Hot Springs Village Social and Economic Impact report in 2016 and updated



At the end of October, there were 7,739 property owners who were 61 days or more past due paying their monthly 

assessments.  The past-due owners owed $19,400,553.  This was up $3,194,186, or 19.7 percent, from September 2018. 

Seriously delinquent lots represent 22.5 percent of the 34,457 residential and multi-unit lots in the Village.  The POA 

had 3,489 lots in its inventory at the end of October.

Combined with those seriously past due, it means 11,228 lots – 32.6 percent of the total – were unproductive in terms of 

generating assessment revenue to support the POA.









As the number of 

unproductive lots increased 

beginning in 2008, 

assessment revenue 

declined until the two-tier 

rate plan was approved in 

2016.

To make up for the loss in 

assessment revenue, the 

POA has been increasing 

fees for just about 

everything – golf, water, 

trash collection, swimming 

at the Natatorium, boat 

registrations.

Together, assessment and 

operating revenue make up 

total POA revenue.

On the following pages 

are examples of how fees 

for POA services and 

amenities have been 

increased to make up for 

revenue lost by the 

growing number of 

unproductive lots.  For 

2020, some annual fees 

have been reduced, such as 

for the fitness center and 

tennis.







Note:  The POA began issuing two free vehicle decals in 2016, so the number of vehicles registered in the Village 

is no longer available.







The CARMLS service tracking real-estate sales in Hot Springs Village shows there were 633 homes sold last 

year at an average price of $197,033.  Homes sold for between $30,000 and $842,894.  The highest sales 

price for a home in the Village in 2017 was $725,000.  The average sales price was $10,157 higher than in 

2017, an increase of 18.5 percent.  The average home sold was on the market for 70 days, compared to 90 

days in 2017 and 103 days in 2016.



There were 217 homes listed for sale in Hot Springs Village at the end of October, down 60, or 21.2 percent, from 

the same time last year.   The average sales price for homes sold in the Village was $216,398 in the first 10 months 

this year, up $4,731, or 2.2 percent, from the first 10 months in 2018.  Zillow expects sales values to rise 0.5 percent 

in the next year.











The cost of electricity in Hot Springs Village in the first 10 months of 2019 was 10.2 cents for each kilowatt 

hour.  It was 10.3 cents for all of last year   The costs with Entergy were for a home using a time-of-use savings 

plan and one enrolled in the utility’s  program allowing it to shut down service for brief periods in peak 
seasons.  The cost for each kWh includes all taxes and fees.













Key Village divisional income, costs and subsidies

as a percent of revenue in the first nine months of 2019

Department Revenue Spending

Profit/loss 

(subsidy) % subsidy

Public safety $  579,420 $3,352,825 -$2,773,405 -478.6%

Public works 1,559,503 3,071,261 -1,511,758 -96.9%

Public utilities 4,037,809 3,452,285 585,524 14.5%

Lakes 140,305 441,149 -300,845 -214.4%

Food & beverage 933,271 1,324,458 -391,078 -41.9%

Golf 4,585,056 5,962,253 -1,377,197 -30.0%

Recreation 860,887 1,566,945 -706,059 -82.0%

Sales and marketing 233,756 849,564 -615,808 -263.4%

Source:  POA finance department



Attendance at the Coronado Fitness Center peaked in 2007-08 following the center’s expansion in 
2006.  Use declined before rebounding in 2013 when the center began accepting Silver Sneakers 

and other insurance cards from members who have them as part of their health plans.







Use of the Hot 

Springs Village RV 

Park has increased 

since the POA 

completed a major 

expansion and upgrade 

of the park in January 

2019.

The RV park is used 

by both property 

owners and visitors.













In a recent on-line survey, 346 respondents said they would most like to see musicals and 

performances of music from the past, such as the 1950s and 1960s.  The survey was taken as part of 

an effort to determine why attendance at the Woodlands has been dropping.  Nearly a third of those 

responding to the survey said they’d attended fewer shows in the last year.
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Source:  Washington Post



Risk of water stress
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Gasoline prices
The average price of gasoline in the U.S. was $2.61 a gallon on Sunday, down 13 cents a gallon from the same time 
last year, according to GasBuddy.com.  This week it was $2.189 at the Murphy station at the Hot Springs Village 
Walmart. Prices in central Arkansas are historically 40-45 cents a gallon below the national average.













Four ambulances 

operated by LifeNet are 

based at three stations in 

Hot Springs Village.  

They respond to calls 

both in and around the 

Village.

In 90 percent of the 

calls, the ambulance 

arrives at its destination 

within nine minutes.

Village residents pay 

$84 a year ($14 every two 

months is included on the 

utility bill) to fund the 

ambulance service.  In the 

past, this fee paid for 

ambulance calls.  

However, the POA 

recently stopped paying 

for ambulance calls.  

Those getting the service 

are charged for the calls.  





Hospital Safety

CHI St. Vincent Hot Springs – C

National Park Medical Center – D

Saline Memorial Hospitall – D

UAMS – C

Arkansas hospitals with an A grade:

Mercy Hospital Northwest Arkansas in Rogers

Mercy Hospital in Fort Smith

NEA Baptist Memorial Hospital in Jonesboro.

St. Bernards Medical Center in Jonesboro

Source:  Leapfrog Hospital Safety Grades

Leapfrog Hospital Safety Grades (formerly known as Hospital Safety Scores) are assigned to over 2,600 

general acute-care hospitals across the nation twice annually. The Safety Grade is becoming the gold standard 

measure of patient safety.

Leapfrog uses national performance measures from the Centers for Medicare & Medicaid Services (CMS), the 

Leapfrog Hospital Survey and other supplemental data sources.

Taken together, those performance measures produce a single letter grade representing a hospital’s overall 
performance in keeping patients safe from preventable harm and medical errors.

The Safety Grade includes 28 measures, all currently in use by national measurement and reporting programs. 

The Leapfrog Hospital Safety Grade methodology has been peer reviewed and published in the Journal of 

Patient Safety.



There were 192 vehicle accidents last year in Hot Springs Village, up 34, or 21.5 percent, from 2017.  68 were multi-

vehicle accidents; 69 involved one vehicle.  31 persons were hurt; no one was killed in an accident.  Estimated 

damage caused: $955,611.  52 citations were issued involving the accidents and four persons were arrested.  The 

biggest cause of accidents – 52 – was deer running into the road.  44 accidents happened when a vehicle ran off the 

road.













Jessieville Foutain Lake Arkansas

Enrollment 848 1,377 478,318

Avg. years teaching experience 6.0 11.2 10.7

Student/teacher ratio 8:1 11:1 14:1

Average class size 12 14 14

10th grade literacy proficiency 35.8% 40.0% 43.7%

10th grade math proficiency 22.4% 30.5% 29.0%

Demographics:

white 89.3% 83.8% 61%

black 2.0% 1.2% 20%

Hispanic 4.4% 9.3% 13%

Low-income percentage 72% 53% 63%

Quick look at area, state schools, 2018-19

Source:  Arkansas Department of Education



The Arkansas Department of Education has calculated a numerical score and an A to F letter grade for each of the state’s public schools.  

A school’s numerical scores is made up of student results on the ACT Aspire tests, student improvement on the Aspire over time and the 

gains made by students who are not native English-language speakers.  

Also included in the calculation of the numerical score are indicators of school quality and student success, such as graduation rates, 

reading at grade level, attendance and college admissions test results.

Across the state:

152 schools received As

313 received Bs

340 received Cs

140 received Ds

44 received Fs



Timber sales in Hot Springs Village
Phase Year Acres Subdivisions Tons Revenue Revenue/ton

I 2004 8 3241 $163,200 $50

II 2006 72 11 3500 209,135 49

III 2007 75 10 3320 196,327 49

IV 2007 156 16 4500 168,418 37

V 2008 154 21 3840 111,572 34

VI 2009 88 18 6719 241,893 36

VII 2010 89 6 2841 139,128 32

VIII 2011 115 10 4581 89,006 24

IX 2012 104 11 4000 112,500 30

X 2017 140 21 4,596 105,708 23

Since 2004, the Property Owners’ Association has been harvesting pine trees from common property.  While the 
program generates revenue, its main purpose is to improve the health of the Village forest.  Trees throughout the 

Village are reaching maturity. Unless mature trees are cut, they will die, creating fuel for wildfires and insect 

infestations.  A contract for Phase X was approved January 18, 2017.



A profit-and-loss statement measuring Hot Spring Village’s value to the economies of Garland 
and Saline Counties shows both governments profit handsomely from the arrangement.  In the 

Garland County portion of the Village, for example, property and sales taxes collected in 2011 

by the county were $947,199.  County spending for Villagers was $380,602, leaving Garland 

with a “profit” from Village taxpayers of $567,597, or 59.8 percent.  The recently published 
Economic and Fiscal Impact of Hot Springs Village report shows an even greater “profit” for 
Saline County.  The primary reason of this imbalance is because the two counties provide no 

road or police services to the Village, which is a private community with its own services.




