
Before voting against the proposed 2020 budget, director Diana Podawiltz told the board

of directors:

“The Hot Springs Village Property Owners Association faces financial challenges. We

have over 11,000 lots not paying any assessments. That number has increased by 3,000 since the

passing of the two-tier increase, which equates to over $1.4 million per year.

“We don’t have enough revenue to satisfy our needs.

“Our staff has made a valiant effort in establishing priorities for our 2020 operations.

“I especially appreciated Gary Myers telling us during his budget presentation last month

that he has cut $400,000 out of his budget, year-over-year and there is nothing more to cut.

“However, in Version 5 of the 2020 Budget, over $100,000 more has been cut from the

golf maintenance budget. We fail his department today by voting yes on this budget.

“We have not met or discussed any potential repairs to the Balboa Golf Course since we

defeated the renovation proposal at our September board meeting.

“We’ve discussed that we can revise this budget to do something, but today’s budget

version has every dollar of projected revenue already offset by projected expense. That means

any expenditures for the course will have to come from reserves or taking on more debt.

“This will also be true if we fail to reach our 2020 revenue forecast. That being said, I

would like to share my prior reason why this Board should vote no for this budget.

“The Board and our CEO are failing our staff, our Property Owners and other

stakeholders by the Enterprise Goals that have been put in place to develop this budget and be the

driver of our business decisions in 2020.

“The goal of measuring our operating success by having capital exceed depreciation has

always been questionable and in this old accountant’s opinion, given the circumstances under

which we’ve been operating since the funds generated by the two-tier assessment increase came

out of escrow.

“However, this year, unbeknownst to me, our CEO changed our capital policy. We are

now capitalizing items which in prior years were expensed. In my opinion, there is no logical

business reason for violating the accounting principle of consistency and a possible violation of

the accounting principle of conservancy.

“This change has the potential of causing business decisions to be made which are driven

by this goal, that may not be in the ultimate best interests of the Association.

“The change has been a factor in the need to hire a fixed-asset accountant in 2020 and

increases the workload of the accounting department, as it will increase the capital record

bookkeeping requirements and will require several prior years’ financials to be reclassified.

“Without this reclassification, we will diminish the value of our financial management

reports as we will be comparing apples to oranges.

“Thank you.”


