7) Old Business '
CMP Education Moment -Replat Clarlﬁcatlon (Ke1th 5 minutes)

Finalize CMPAC Mission Statement (Kelth 10 minutes)
CMP Recommendations & Developer Limitations (Jody — 10 Mmutes)
Land Use Subcommittee Update (Keith — 5 minutes)
Project Management Update/Request for updated information (Nikki — 10
minutes) .

f. Marketing Subcommittee Update (Pam 10 minutes)

g. CMP & CMPAC Web Page Update (Nikki / Pam — 5 minutes)
8) Break .

opo we

9} New Business |

a. Marketmg SWOT Analy51s (N ikki/Pam -20 mmutes)

b. CMPAC Organizational Structure/Liaison & Sub-committee Assignments
(Keith — 10 minutes})

c. CMP Recommendation Mapping & Project Management Interface (Kelth 10
minutes)

d. Strategic Level Review of Budget/Revenue Growth (Keith - 10 minutes)

e. O & M and Implementation Table Review (Keith — 10 minutes)

10) Guest comments

11) Adjourn



