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My Thoughts about our Board/POA

As an organization, we’ve had a tough time in the last few years. We property owners have had our
share of disappointments. Senior-level POA staff have made poor choices concerning the needs of the
Village which has resulted in squandering of our resources, misadventures, lawyers, and lawsuits, and
wasted time and opportunities. Elected Board members have said one thing and then done quite the
opposite. In short, I would say our POA Boards over the last few years have disappointed owners more
than they have met their objectives in their decisions and spending.

With John Paul serving as interim General Manager for a second time, we are again looking for a
“permanent General Manager”. And the Board’s solution is a nationwide search which will
automatically call for higher salary costs, significant headhunter expenses associated with this search,
and obviously other peripheral related costs (i.e. a big price tag).

My question is why are we doing this? Spending more money in the past has not gotten us quality,
viable long-term candidates, why will it now?

We repeatedly talk about the quality POA staff we have and their talent. Aren’t our own employees and
the local talent pool the first place we should look? If I was on this Board and saw potential talent within
the employee ranks I might ask that person if they had any interest. They either do or don’t, it’s that
simple. And we wouldn’t have asked them if we didn’t already see the potential.

Let’s look at or near home first, it just makes sense. They are here (no moving, etc.), they have
housing, they are part of the community. You know we rave about our staff/employees being so good –
let’s take a look at our talent, maybe our next GM is among them.

We’ve also had offers from some property owners, let’s revisit them.
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I’m not on board with this nationwide search business unless other more local searches have been
tried first. This kind of rampant spending will not get my vote for a big fee increase, Quite the contrary. I
will want to control our Boards with the purse, restrict the money.

As a matter of fact, I think I can say now that my vote will not be for a big fat increase. I just don’t want
to entrust a big increase in funds to the current and/or many of our former Boards. I don’t want anyone
to think I am singling out this Board, they have plenty of Board history to live down.

If there is one thing I would like to see it would be more creative, outside the box thinking – more
common sense thinking on spending, a priority list on jobs, real transparency, a dollars and cents
picture for most any project, and last but not least giving trust to get trust.

* * *
Thank you for reading. If you like, please comment below. We love to hear your opinion, but civil 
discourse is important. Comments must be made using your first and last real name, or they 
will not be accepted.  Be sure to bookmark this website. Click here to visit the Hot Springs Village
People Facebook Group.
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