
HSVPOA GM Kelly Hale Report at Feb. 16, 2022 Board Meeting

Description

What follows is the report given by General Manager, Kelly Hale, at the February 16, 2022 Board
Meeting. Mr. Hale talks about the inclement weather, the election, marketing, creating a release of
information policy for Property Owners and the press, and much more.

This transcription was made to the best of my ability and is deemed to be close if not exact to what was
said. Headings are added for clarification purposes and easier reading.

???

Chair Joanie Corry: Next up is the General Manager’s report – Kelly Hale.

Kelly Hale, General Manager: Good deal. Thank you, Joanie.

Inclement Weather

First thing that we have is the Inclement Weather Event. I do want to thank all the members of the
community for really following the communication we put out. It was a – it really worked well – that we
were able to get the emergency crews out and also thank the POA employees that worked through
that. We had a lot of folks that worked a lot of long hours to get everything out that we needed to. They
worked throughout the event to ensure the public was kept up to date. It was a big thing that I really
want to push is the amount of communication that we are sending out to the members. We’ll continue
to make sure that we support all of these departments. Special consideration to our fire, police, and
public work employees for their tireless efforts and then also our sanitation groups that were able to
readjust into Saturday and finish the trash pickup so we could get back into cycle going into the new
week. We had a lot of folks that adjusted their schedules to be able to make sure that we did what we
needed to do. So I want to thank all of those folks.

Election

COMPANY NAME
Address | Phone | Link | Email

default watermark

Page 1
Footer Tagline



Due to the upcoming resignation of the Board of Directors of Chris Jones, we have submitted a request
to the election vendor, IT Vote to change the number of vacant Board seats from three to four. Due to
this change, the four candidates with the highest number of votes will be taking seats on the Board in
this election.

The 2022 Board Election will be conducted via hybrid vote with online and mail-in voting available.
Election packets will be mailed to all members in good standing by February 25.

The Accounting Department is completing their year-end financial close for 2021. We have an audit
that is scheduled now. The staff will work to prepare required preliminary documentation and will be
ready for upcoming visit from outside auditors.

We welcome a new Accounting Manager, Ricky Bennett, who reported to the job early this year, which
will be an asset to the department in being able to help us serve better.

Marketing

Our Marketing update right now through the beginning of February 1, just the first week of February,
we’ve already seen 116% in outside visits to the website over last year at the same period. We expect
to see an increase in Discovery Packages throughout this advertising, as well as interest in available
lots, in-house and [indecipherable word but it sounded like “rep”] referrals, (excuse me) through
February 11 (excuse me), through February we’ve had 11 Discovery Packages already taken
advantage of, versus six the same period last year. So, we’ve almost doubled what we have. We have
a lot of traffic and a lot of interest wanting to come in and visit the area. So that’s outstanding.

Building Maintenance

Building Maintenance – we’ve recently completed updates to Isabella, Ponce, and Magellan for the
assets that we have there. That’s in the restaurant areas. Give them fresh coats of paint. All are waiting
for, also in the pro shops, we’ve got the merchandise started to be put into those. So you’ll see those
starting to come back to life. They’ve looked rather bare. But I went and visited several of those this
past week and they look very good. So you’ll see the pro shops and the restaurants being able to get
put in line.

We also fixed a water line at the DeSoto Club that was underground. We dug that up and ran that
through the ceiling so that we could get access to that in the future if it ever has another issue. But that
was corrected and that allows us to take that asset and be able to manage it going forward.

Sanitation

The new sanitation trucks were placed into service Monday, January 31. We’ve had very positive
response. We’ll continue to manage the drivers out there and make sure that they are following
processes on how the units work and then continue to make sure that they follow those as we go
forward. We’re doing that with observations and communication out to the community. We have a
couple of areas that we need to follow up on, but a lot of our Property Owners have been very pleased.
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We have folks that want smaller can sizes, so we’re trying to coordinate with people that have a small
one and want a big one or have a big one and want a small one. So we’re trying to coordinate that
internally, but we also got some of the smaller containers on backorder. So our department is working
through how we can manage that to get the members what they are looking for.

Safety Risk Assessment Coordinator

We hired a new Safety Risk Assessment Coordinator for the Village. This person will be focused on
OSHA compliance, along with risk assessment to be able to keep the cost down there. This person will
start the beginning of next week, if not later this week. But, they have an extensive background in
safety coordination and risk assessment, so they’ll be an asset for keeping us in compliance for OSHA,
EPA, and many of the other areas that we need to be very focused on.

Leaf and Debris Pickup

We have a change with our leaf and debris pickup process, going to the paper bags. We will be
communicating that to the Members on what the change in the process is, how it’s going to work. That
will come around beginning of next month, but also why.

You know, the big thing there is that we’ve always had to go and break the plastic bags open before
we took them over to the dumpsite outside the Village. Now we put them in the paper. We can take the
whole unit over there and dump it. It’s not a change with the counties. It’s always been there. But it’s
been a real labor-intensive for us to do it inside the Village. So we’ll be looking at some options as we
move forward, but we want to communicate out that change coming and make sure that we get it right
with everybody.

Restaurants

Looking at the restaurants, we have signed a vendor lease agreement at Isabella. That will be taking
place here very soon, probably within the next week. The couple will take over that and they’ll have
that open and running.

We put Magellan out. Magellan was one of the only POA assets where a restaurant lies that we had
left that we managed. We have a couple of vendors that have already participated in putting in bids for
those so we’re looking to get that in there so we can make sure we have that staffed and ready when
we need it.

We have the DeSoto Club that we’ve gone through and we’ve done some repairs on. We’ve got a
vendor that’s already came, an existing restaurant, that has visited and is looking to sign an RFA with
us. And we have a visit next week with a vendor out of Hot Springs, an existing restaurant, from the
501 Prime Group that wants to come in and tour the DeSoto as well, as far as potentially making an
opportunity to come in and do business here in the Village. So I think that is exciting, but we’ll play that
one by ear and see where we land.

We’re wanting to make these vendors successful and create flexible models that can not only serve the
Members but be able to make them profitable, that they don’t go out of business on us. So, we’re
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looking that they be able to know how, they clear understanding they need to support our golfers. If
they’re going to do a lunch/dinner or if they’re going to do a breakfast/lunch type model, but we’ll
communicate those out by sites so everybody knows where they are at. But if they’re going to do a
lunch/dinner, we’re requesting that they have people available from 9:00 a.m. on, that they can serve
the golf Members or anyone that might be coming through there to get beverages or snacks at that
point in time. So more to come on where our restaurants are as we go from there.

Drainage and Dredging of our Lakes

Drainage and dredge of our lakes – right now we’ve got Lake Isabella, Lake Pineda that we went out,
toured. We’re getting all that taken out of there and we look to have that done here by the end of what,
Jason? Next month? Roughly. So we’re taking out quite a bit of silt that has gone into those two lakes
and I am sure many of you have seen those. But at the same time, we are looking at additional options
for the next go-around next year – finding a vendor that can come in and take that dirt out, that can use
it, at no cost to the POA. So we’re going to start pursuing that.

Vandalism and Theft

Then we had a vandalism and theft. We had a fire unit that was at a vendor getting repaired and had a
generator, a toolbox, and an ax stolen off of it that we’re gonna… We already filed a police report on,
but we also had a halfway house out of Cortez that had a damage to the door and a camera stolen. So
we’ve already filed police reports on this. We’ll communicate ’em out. You know, these are internal, we
feel on both. But we do want to make the members aware so they can help us keep an eye out for
these type of events and kind of deter those in the community.

Release of Information to the Property Owners and the Press

And then the only other thing that I really want to review with the Board is we need to make sure we
validate a process on releasing information. We get inundated with wanting information about things
that are going out, whether it is police reports or member incidents that could be out there. We want to
have an established process that we have a point person at the POA that is designated. That person
that can hand out that information. My concern and a lot of my staff’s concern is we don’t want to give
out information on somebody that could be deemed personal and they get upset. Being a member and
releasing it to a nonmember. We want to make sure we have a good policy established to be able to
share information that’s viable. But at the same time our members and our employees being here,
have privacy as well. So we just want to make sure we get that right. So I would ask that we do a little
leg work and figure out what our legal obligation is and how that process works and that we can
communicate that to the members and any members of the press to make sure that they are clear that
if you want anything, you can contact this person and they will give you what we think that we are able
to give you and be fair about it. But at the same time, I don’t want us being in a position of being liable
as a POA because somebody got upset because we released information.
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We have a set process that is in place, how those things are done and managed, so we don’t have six
different ways of doing it. But, I would like to pursue that Madam Chair and establish a process that is
there that members are aware, members of the press are aware and we follow that procedure moving
forward so we don’t have issues of things getting all over the place.

Fair enough? Thank you.

Corry: Fair enough.

Vice-chair Tucker Omohundro: I think it goes without saying, the lawsuit that we went through – we just
have to make sure that we do it according to that. We don’t want to get in on the other side either, if
that makes sense.

Hale: Yeah, I just think that there needs to be a point person…

Omohundro: A better procedure?

Hale: Right…that is the one that can handle that so we are fair and consistent in our actions as
opposed to somebody calls Coreena in her department. Somebody calls Jason in his department. And
we have different ways information is being given out and we are not consistent in what we do.

Joanie Corry, Board Chair: And we do have a form on the website.

Hale: Yep.

Corry: Okay.

Were There Injuries During the Inclement Weather Event?

Bob McLeod, Board Director: I have a question, Kelly. With the weather event that we had last week,
did we have any injuries? I know we had some problems with some of that before.

Hale: No, we had – I am sorry, I should have lead with that. We had zero injuries or accidents with any
of the POA employees. And we had six total people we had to get out of the ditches, that put their cars
off, that slid off, that we had to retrieve and take home. So it was very low, Robert, all the way across.
But we had none with our employees and that was a testament to the Members, allowing our folks to
get out there and not have all those additional challenges.

McLeod: Good.

Omohundro: One year there was over a 100 cars on DeSoto alone. [laughter]

Hale: Yeah.

Omohundro: And that was fun.

Hale: And that really puts a strain on your limited resources you got, trying to meet all the Members’
needs. So, I’d like, I said, I can’t thank the Members enough for you know the communication we sent
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out, of staying home and just letting this thing play out was fantastic. The Members were a big part of
us being successful.

Corry: I heard a lot of really good comments about the communications that your team did. So it was
very good.

Hale: And we plan on doing more of that with everything that is going on so that we can stay ahead of
what we’re really working on and educating people about what’s going on out there.

Corry: Okay, thank you, Kelly.

Hale: Thank you.

Corrected-GM-Report-2-16-22
Cheryl Dowden, HSV People, February 16, 2022

???

We are glad you dropped in to visit Hot Springs Village People. If you like, please comment below;
 we love to hear your opinion.  Thank you for keeping the comments polite and on topic.  Please 
use your first and last real name.  If you are an HSV Property Owner,  please join us in our 
private Facebook Group.  Click here to join the group.  If you would like to submit an article for
publication,  contact us through this website. Be sure to bookmark this site and come back to visit with
us often as fresh content is frequently published.
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