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HSVPOA General Manager Evaluation Policy Discussion

Description

At the January 5, 2022 Board Discussion Session, the HSVPOA General Manager Evaluation Policy
was discussed. Chair, Joanie Corry, stated, “this is an interesting one/’

Corry said, “in Chapter 8, Article 6, General Manager Performance Evaluation Policy.” This policy was
put in [enacted] December 2018 and “apparently there were several items put into that policy. All of
them were rescinded except for this ones [Corry IS referring to the use of a third-party evaluation of the
GM for the purpose of determining what-the pay bonus should be] “When | talked to Tucker about it,
because he was on the Board when that was done, he said, ‘we already rescinded that.” And | said,
‘No, the board didn’t.” That is what | would like to do with this one and I will just read a little bit so you
understand why.”

Omohundro stated, “we meant to do it.”

Corry continued, “in doing the GM evaluation and bonus, you can read it all yourself. But | am going to
read number 4.”

Here is what Corry was referring to:

4. “Tabulating and preparing the overall evaluation. The independent third party will tabulate the
individual Board evaluations and the GM self-assessment and summarize them as a unified evaluation
of the GM’s performance, A composite matrix will be developed that displays the Board’s rating, per
performance standard, as compared to the GM’'sself-assessment.”

Corry said the independent party that is assessing the GM performance determines what the GM
bonus will be. This is based both on Board and GM input. “This was something, | think that was done
back when they used the third party for the, at that time CEO. This needs to be rescinded. This Board
IS not going to use this — does not want to use it and | don’t think the Property Owners would want it
used, either.”
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Corry explained that any GM bonus “will be based on hard facts — not on a third party coming in to tell
us what it should be.”

As this meeting was a Discussion Session and not a Regular Board Meeting, a vote on this issue was
not taken.

HSVPOA GM Evaluation Policy in Effect at Time of this Discussion

HSVPOA-GM-Evaluation-Policy-as-of-1-5-22
By Cheryl Dowden, January 8, 2022

Thank you for reading. If you like, please comment below; we love to hear your opinion. Thank you
for keeping the comments polite and on topic. Please use your real first and last name.

If you are an HSV Property Owner, please join us in our private Facebook Group. Click here
to join the group. If you would like to submit an article for publication, please contact us through this
website. Be sure to bookmark this website.
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