
HSVPOA Director Proposes Modernization of Cedar Creek Wastewater
Treatment Plant

Description

On January 5, 2022, Hot Springs Village Property Owners’ Association Board Discussion Session,
Jason Temple, Director of the Public Services Division, explained the need for the purchase and
implementation of a computerized control system at the water treatment plants. Temple said, “SCADA
is [stands for] Supervisory Control Data and Acquisition software.” The HSVPOA is already using
SCADA at the water treatment plant.

Temple said, “… at our water treatment plant, we have a SCADA control system that monitors all the
tanks and operating systems and we can operate our entire water system from the wastewater
treatment plant through this SCADA control system.”

Photo of SCAD System Used to Monitor HSVPOA Water Plants

Click the photo below to enlarge. Use the thumbwheel/mouse to navigate the photo. Click outside the
photo to return to the article.

Temple said that our wastewater treatment plants are even more complicated than our water system,
but we don’t have any SCADA control for the wastewater system.

“This is the beginning of modernizing both of our wastewater treatment plants, starting with the Cedar
Creek Waste Water Treatment Plant,” explained Temple.

“We had fifty-something thousand dollars budgeted in 2021.” We want to combine the 2022 Budget
with the 2021 budget in order to do the entire SCADA upgrade at Cedar Creek Wastewater Treatment
Plant.

Temple read the discussion from the memo: “Board authorization is required to install a SCADA
system at Cedar Creek Wastewater Treatment Plant for a cost not to exceed $115,826.”

Bids for this were requested in 2021. Decisions were made on the vendor and the product at that time.
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This is the exact same SCADA system used in the water treatment plant. “We have that compatibility,”
stated Temple.

Temple said, “we are not dealing with different types of software or different types of SCADA. Our
SCADA at the water treatment plant has worked very well, so we are going to use that same SCADA
system at both of our wastewater treatment plants for enhanced control.”

“The budget in 2021 was $50,000. The approved budget in 2022 is $80,000. So we have $130,000
worth of budgeted money and at our next Wednesday Board Meeting [1-19-22] the authorization on
the motion request will basically include granting the GM the authority to execute a contract for that to
include installation of that product plus any change orders not to exceed the budgeted $130,000.
There’s always going to be a few adjustments, especially in these times where price controls may
change by the time we get that material into the site, the prices might change a little bit and we’ll need
to have the GM – the GM will need to have a little bit of leeway to do a few changes, [indecipherable]
as it does not exceed our budgeted $130,000,” said Temple.

Questions

Gary Belair, Board Director, asked, “do we have a memo on these subjects – the two items that were
added?”

Temple answered, “yeah, I do have drafts of them and I apologize that we did not get these to Katrina
soon enough to get them into your hands. But it was important for us to get into the discussion phase.
We’ll have these things – that won’t happen again. If we don’t have those memos in Katrina’s hands by
the required deadline, we’re not going to talk about it.”

Joanie Corry, Chair of the Board said, “Okay, because it is very hard to explain it to people when we
don’t have any information.”

“Yes. I totally agree and that will not happen again,” stated Temple.

John Paul, Interim General Manager, said, “and we don’t usually like bringing this [request] this late,
but with the state of things going up the way they are, we are afraid not to [indecipherable] it in before it
could get a price increase on it.”

Temple said, “Prices could change on a monthly basis so it is time to act if we can and I apologize for
the inconvenience, but we’ll have this under control.”

Votes are not taken at Discussion Sessions, but it is anticipated that this item will be brought to the
Board for consideration at the January 19, 2022 regular Board meeting.

By Cheryl Dowden, January 11, 2022

? ? ? ? ?

Thank you for reading. If you like, please comment below; we love to hear your opinion.  Thank you 
for keeping the comments polite and on topic.  Please use your real first and last name. 
 If you are an HSV Property Owner, please join us in our private Facebook Group.  Click here
 to join the group.  If you would like to submit an article for publication, please contact us through this
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website. Be sure to bookmark this website.
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