
HSVPOA Board Candidate Orientation for 2020 Election

Description

By Cheryl Dowden, December 9, 2019

Purpose of Meeting

The HSVPOA held the 2020 Board Candidate Orientation on Saturday, Dec. 7, 2019, at 10 a.m. at the
Coronado Center, Room 5. The purpose of the session was to “inform potential board candidates
about what is required of board members, given HSV’s governance model and governing calendar.”

All members in good standing who are considering a run for Board Director were encouraged to attend.
Other members were welcome. Approximately 24 attendees were present.

As was the case in 2018, the meeting was facilitated by member Larry Venable and followed a similar
format to last year’s candidate orientation, including a panel discussion. This year’s panel consisted of
current Board Vice-Chair Tormey Campagna and immediate past Vice-Chair Bob Cunningham.

What follows is a report/partial transcription of the meeting. I have attempted to provide an accurate
accounting of the meeting.

Larry Venable: “Thank you for coming. My name is Larry Venable.” Venable asked folks to jot their
questions down on an index card, which he read at the end of the meeting.
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Larry Venable, Facilitator for HSVPOA BOD Candidate Orientation

Venable then introduced current Vice-Chair Tormey Campagna and past Vice-chair, Bob Cunningham.
Campagna and Cunningham were there for the purpose of answering questions about what it is like to
serve on the HSVPOA Board of Directors.

Venable: “Let me be very clear that our purpose today is to learn what it is like to be on the Board;
what it’s like to run for the Board. It is not to discuss issues. That’s not the reason we are here and
that’s not going to happen.”

Venable: “The first and most important part of this is to understand what are the qualifications. As you
can see, they are not really complicated.”

The minimal required qualification is to be a Property Owner in good standing.

Get 25 signatures of other Property Owners. (Two years ago this number was 50 and it was
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reduced last year [2018] to 25.)

Application must be submitted by January 10, 2020.

Venable: “It would be nice if people had these kinds of skills: people who understand finance,
economics, real estate, and marketing. These kinds of people really bring a lot of value.”

Venable: It is also good to have a strong interest in the long-term welfare of the Village.

Venable: “You have to come to the Board with an open mind. So many times I heard this from three or
four different Directors that told me the same thing. ‘I go with this idea that I am going to get this done
or push that out,’ something or another. They get there and all these things are brought to light – facts
they didn’t know.” ‘I hear somebody from the POA talk about this or that or the other thing and then I
realize, oh, I didn’t realize that.'”

Venable: After January 10, 2020 (deadline for submitting application), there are about two months to
campaign.

Venable: Once elected, Board duties are assumed on April 15, 2020. Immediately after the regular
Board Meeting, the newly elected Board Members are sworn in during a Special Board Meeting. The
election of the Board Officers is also done at this same time.

Venable: No business is done at the Special Board Meeting. The first actual meeting for the new Board
Members to conduct business is in May.

Venable: “I think it is important to understand the long-term Enterprise Goals of the Village.”

Venable: “The Board’s main purpose is to protect the value and the lifestyles that we have.”

Venable: “It’s a really important goal, obviously, to strengthen the financial health of the Village. It’s not
in the best shape possible, right now. It would be nice if it could be strengthened.”

Venable: “A third goal is to build Property Owner trust and support. That is a tough one. No matter
what you do, somebody is not going to like it.”

Venable: “Finally, and I love this one, and that’s to make every visitor experience, every person who
comes to the Village, leaves saying, ‘wow, what a great place! That was super! I loved it in there.'”

It is also important to understand all the legalities of the foundation of the Village. The Village is a
mutual benefit non-profit. It is not a 501(c)(3).

The IRS code for the Village is 528. [Note: the handout below erroneously states 523.]

All the Articles, Declarations, Covenants and Bylaws are subject to federal and state law. “Very
important to understand that.”

All of the Committee Charters and the CMP are governing documents.

Venable: “There are maybe some efforts to change one or two of those, which is a very careful, very
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specific legal process that must be followed for that to happen.”

What does the Board do?

Establish the vision of where we are going
Mission, vision, values and principles
Establish annual plans, including budgets

Ensures HSVPOA has the necessary funds and leadership to implement the mission
Capable leadership
Adequate financial resources
Public image and reputation

Provides legal and fiduciary oversight
Finance
Risk management
Program monitoring and evaluation
Legal and ethical oversight
CEO performance review

Directors are fiduciaries with legal responsibilities
Duty of care
Duty of loyalty
Duty of obedience

Duty of Care

“This means each Board Member is expected to stay informed and to have a basic understanding of
issues requiring board action.”

Duty of Loyalty

Board Members are expected to have “undivided allegiance to the organization’s welfare. The prospect
of personal gain or gain for another party with whom the board member is affiliated must not enter into
any decision making.”

Duty of Obedience

This has to do with the law. “The organization must comply with the law of the land and relevant
regulations, as well as the organization’s own bylaws.”

Directors are ambassadors. A Director does not represent a group or minority interest. He or she
must act in the best interest of the Corporation.

Directors do NOT micromanage day-to-day operations of the POA.

The Board speaks with one voice or not at all. After a vote is taken and a motion is passed, all
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individual Directors must not speak against the passed motion.

Time Required of a Board Member?

The answer for the time required for a Board Director can vary with each individual. (Please see
handout below titled, “HSV POA Board Candidate Information.”)

You must attend all scheduled meetings.
You must study Village issues.
You will be a liaison to committee(s) and attend those meetings.
You will interact with Property Owners.
Attend HSVPOA events.

What does it take to campaign/run?

No cost methods of campaigning:

POA 300-word press release (email to Property Owners)
Profile in Advocate and Village Voice
Candidate forums
5-minute interview on KVRE
Network with people on your email list

Other methods of campaigning (some cost)

You can fundraise, but don’t take the risk of becoming beholden to someone if they donate money to
your campaign.

Additional radio (KVRE) and newspaper (Village Voice) advertisements
Additional Advocate advertisement
Personal campaign website
Business cards, handouts, signs

Benefits of being a Board Member

Recognition as a community leader
The satisfaction of helping HSVPOA
Impacting people’s lives and property values
Ability to help shape policy

Running for the Board

Pick up a packet at the POA Administration Building
Complete calendar and deadlines
List ownership of additional lots (if you own more than one)
Get 25 signatures
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Fill out the POA Advocate Advertising Contract

*****

Use the arrow (right side of pic) to view the PowerPoint slides presented at the 
meeting
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HSV POA Board Candidate Information handout

hsvpoa-board-candidate-information

*****

Tormey Campagna

Campagna: “Well, first I’d like to say, it’s been a real experience being on the Board. Some was good
and some was bad. But it’s been an experience and I have learned a lot.”
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Campagna: “For those of you who decide to run for the Board, it’s important to recognize that you can’t
satisfy all the people, all the time. We all know that. And no matter what decisions you make, you’re
probably going to get a group of people who are not happy with your decisions and some take it out on
you on social media – which can be very disturbing.”

HSVPOA Board Vice-chair, Tormey Campagna answers questions at Board 
Orientation

Campagna: “Particularly for your spouse. It doesn’t make them feel very good either.”

Campagna: “So it is important that you learn personally how to tolerate some of the bad comments you
are going to get and look forward to the good ones. Because I will tell you what, every time you get a
compliment for something you did, it does offset more than the same number of people who are
disappointed with any decision you may have made.”
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Campagna: “You know, when I campaigned, I had a list of issues that were important. And I tried to live
up to all of those.”

Campagna: “But to Larry’s point, there’s been times where I’ve gotten more data after I’ve been on the
Board, that has caused me to realize, you can’t necessarily, or it’s not even appropriate to do
everything you campaigned for.”

Campagna: “So it is important, just like Larry said, it is important to not commit to it, but say you’ll work
towards a particular objective.”

Campagna: “I’ll give you one example. When I campaigned, I said there were three million dollars of
excess expense in the budget, that could be eliminated. That was complete overreach.”

Campagna: “Every budget has some amount of expense reduction can take place, but if you took three
million dollars out of our expense budget, like I campaigned on, you’d gut the Village.”

Campagna: “You would either reduce services. You’d have to close a golf course. You’d stop fixing
roads. You wouldn’t do what we needed to do for other infrastructure issues. So it was an overreach on
my part.”

Campagna: “So you got to sort of be careful when you put numbers to things and then people want to
hold you to them. Rightfully so, if you put them on the ballot.”

Campagna: “You really don’t know what you don’t know. After you sit on the Board for a while, it didn’t
take long to realize there was a lot more I’d have liked to known and I might have approached things
differently if I had of. But fortunately, very quickly, you do get that information.”

Campagna: “I’d say it’s critical to understand the amount of time you need to commit to the job. I
listened to one Board Member say, ‘Oh well, it’s going to take you maybe ten hours a week.’ That felt
pretty good.”

Campagna: “I wish it was only ten hours a week. Now to your point, Larry, there is a difference in
amount of time from one individual might spend versus another. For example, the Chair of the Board
spends more time than probably anybody else that is a Director, because in just the activities the Chair
is responsible for.”

Campagna: “But, I would tell you that I’m spending anywhere between twenty and thirty hours a week.
And this is the worst-paying-thirty-hour-a-week job I have ever had.”

Campagna: “But many times I feel I am moving the ball a little bit forward and that makes you feel
better about it.”

Campagna: “Between going to Board Meetings, phone calls, going to the committee meetings, which
as you pointed out, you’ll be assigned to a committee and you’re expected to attend those committee
meetings.”
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Campagna: “Many times in those committee meetings is where you’ll really find out what’s going on
down at the street level…”

Campagna: “And there are other activities, like this one that you may be involved in or “Let’s Talk”.

Campagna: “It’s not really going to be, in most cases, a ten-hour-a-week job. You have to commit to
more than that and if you’re not willing to put in a lot of time, you need to revisit whether or not it is the
right thing to be doing. Because if you really want to do many of the things that Larry talked about, it’s
critical that you spend the time, so you can move the Village forward in a positive direction.”

Campagna: “And I think I said this before. You know you are not going to get everything done you
desire. But you know what is important? You’ve got to build a relationship with the other Board
Members. Because nothing will get done, unless you have a reasonable relationship. That doesn’t
mean you go out to dinner with them every night – invite them over to play cards. But it does mean you
need to have a working relationship. And you have to learn to compromise.”

Campagna: “When I was in business, on any deal I was trying to do as a sales rep or a sales manager,
most of the time, not every time, compromise was required. Customer wanted one thing. You wanted
something else. But if you didn’t meet somewhere in the middle, nothing got done.”

Campagna: “And unfortunately our government out east is not doing much compromising. But
truthfully, in most cases, I ‘d rather get 80 percent of what I want accomplished, versus nothing.”

Campagna: “And many times you are going to have to move on certain issues.”

Campagna: “The critical thing is, what’s important, is you really realize your job is to do the best thing
you can for the long-term and the near-term of all Property Owners and at the same time, support the
POA staff. These are a bunch of good people that are working their tails off, every day, day in and day
out to try to make our lives more enjoyable here.”

Campagna: “And probably almost to the last one there, they are doing a good job at it.

Bob Cunningham

Cunningham: “What he said. Seriously, what he said applies.”

Cunningham: “I will touch on a few things, depending on your scope of your profession during your life,
you may have a hell of a lot to learn when you get on the Board. Because you meet different
management styles. Different ways of working with people, that you haven’t encountered. And that
makes a big difference in how you act and how you cooperate with Board Members and staff.”
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HSVPOA Past Board Vice-chair, Bob Cunningham gives input at Board Orientation

Cunningham: “I had a very small business so I’ve been exposed to some really big-time corporate
management techniques and everything else and I am grateful for it.”

Cunningham: “Somebody once told me, ‘You’re just trying to pad your resume by running for the
Board.’ I got a flash, I am eighty years old. What am I going to do with a resume?”

Cunningham: “Time, yes. I believe I spent forty hours a week my first year on the Board.”

Cunningham: “And I have been involved in as many as four committees at a time while I was on the
Board, which increases the personal time that I spent.”

Cunningham: “The Board literally became my life for three solid years and I didn’t realize that until I got
off the Board. And I am just now starting to enjoy the spare time that I have.”

Cunningham: “I spent a lot of time doing research. If you haven’t read the History of the Village, it is
about that thick and it is not a printed book. It’s mimeographed pages. Last time I saw it, anyway. It will
take you about three months to read that.”

Cunningham: “But you have to research all the projects because nobody knows everything about
anything.”

Cunningham: “Patience. There are no instant decisions on this Board. Everything takes at least two to
three months. And it is frustrating. You have to learn patience.”

Cunningham: “You have to be patient enough to take the slings and arrows and the B.S. on the social
media.

Cunningham: “And another thing is, your ethics are going to be tested. You each have your own set of
morals and set of ethics. But there are some changes when you get on the Board. And sometimes,
when I’ve see it, people want to tell people the confidential information so they feel like a big shot. Or
they are looking for outside help from friends and they let this confidential information slip. It’s
happened twice in my tenure. And I believe, I was told, it happened a couple of other times and people
were disciplined properly. So you are just going to have to bite the bullet. Documents and everything
are not supposed to be on your personal computer. Not be in your personal possession. They give you
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a dropbox where you can go look at these documents anytime you want. So you don’t have to worry
about transporting confidential information around and getting caught with it.”

Cunningham: “You will lose friends. Guaranteed. And some of the Board Members’ wives have lost
friends, which I think is really ridiculous.”

Cunningham: “The polarity in the Village, ever since social media hit the Village…what was that Joe, a
year ago, two years ago? A year and a half ago? When this, what is that, the Nextdoor thing popped
up?”

Note: (Cunningham is calling on my husband in the audience. This is a method they have started using
in an attempt to embarrass us. [You may recall, the CEO, Lesley Nalley called me out by name in 
the November 2019 Board Meeting.] This portion of the meeting was not supposed to be interactive
with the audience.)

Joe Dowden: “Almost a couple of years.”

Cunningham: “Yeah. That really split the Village because there is too much anonymous postings. We
the People Website, you can post anonymously. So it gives the wackos ability to shoot their mouth off
with nobody knowing what they are doing. And I think that should stop. I think as Board Members, you
cannot participate in that kind of thing.”

Note: (As far as I know, there is no longer a “We the People” Website and there was never any
anonymous posting on “We the People.” The only posting on the “We the People” website was done by
the administrator. Cunningham appears to be referring to this site, “Hot Springs Village People,” and
possibly doesn’t realize that people on both sides of the coin are posting anonymously. I also wonder if
he is aware that the CEO, Lesley Nalley posted on this site.)

Cunningham: “And another thing is, that I learned really fast was that whatever decision you really
make, really is going to move this Village forward, will take you two to three to four years to realize its
impact.”

Cunningham: “The CMP is a good example.

Cunningham said, “The people who think they know it all say, “Aw, we don’t want this. It’s no good.'”

Cunningham: “There’s no way to tell how good that CMP is. Because it’s not an instantaneous thing. It
is merely a plan.”

Cunningham: “And most of the decisions you make on the Board take time to evolve and take effect
and you can see that in past decisions. The GEO thermal in the Balboa Club – that was a big mistake.
All it took was a, I think they put a longer pipe into the lake and it fixed the whole problem. But it took a
couple of years to understand and realize.”

Cunningham: “The same thing with the DeSoto Club. We’re not done with that decision. It may last or it
may not.”
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Cunningham: “But you have to realize, whatever you say, whatever you do, you are going to live with it
for years.”

Campagna: “Bob said something that, we’re in a world today that thinks that everything should be
instant gratification. And to your point, there is a lot of things that we may make decisions on that,
whether they are good or bad, doesn’t show up for a number, some period of time.”

Campagna: “If we change our marketing program and proceed to go at it in a different way than it’s
being done, last year and we do it different next year. That doesn’t mean we are going to go from sixty
houses a year to three hundred overnight, even if it is a good plan. It takes time for that stuff to come to
fruition and we prove whether it was successful or not.”

Venable talks about how Winston Churchhill had the vision to see the future.

Questions from the audience

Are the Board Directors puppets of the CEO?

Question: “It has been said the Board is controlled by Lesley Nalley and there is a belief that she has
puppets that vote as directed by her. Please clarify.”

Campagna: “In the time I’ve been on the Board, I can say there’s been a lot of, not always as visible
out there at Board Meetings, but here has been a lot of discussion around particular issues that we’re
expected to vote on.”

Campagna: “Clearly in some cases, you are going to vote the way she says. For example: There was a
motion about what do we do about the balloon payment that was due for the trash truck.”

Campagna: “Well, we either have no trash trucks or we agree to finance it for the next years which was
the most economical thing to do. So clearly everybody went along with that.”

Campagna: “But every vote has not been unanimous. And I know from my perspective, and I can say
of Cindi and Nancy who are in the back. We don’t always march in lockstep to whatever we are asked
to do.”

Campagna: “A good example of that is the last budget process. We went through five generations
before it finally got approved. I don’t know if it has ever gone through five generations before.”

Campagna: “But that didn’t happen because we weren’t in disagreement with a variety of issues within
it. So I don’t think that’s the case.”

Venable: “Bob, do you have a response to that? Is the Board a puppet of Lesley Nalley?”

Cunningham: “In my experience, the people that say that have never met Lesley Nalley. Never sat
down and talked with her. And never interacted with her. Otherwise, they’d know better.”

COMPANY NAME
Address | Phone | Link | Email

default watermark

Page 13
Footer Tagline



What are corporate officers?

Cunningham: “The Corporate Officers would be the Corporate Secretary, the Financial Officer, which is
required on a Board of Directors.”

Treasurer and Secretary are the only two Corporate Officers.

Campagna: “Most Corporate officers don’t necessarily have to be elected Board Members, although
they can be. And today, those two positions, the Secretary and the Treasurer are not actual elected
Board Members.”

Venable: “Is it not true that at that meeting in April, that they vote for the Chair. For example, the Board
may decide to vote for Tormey for the next Chair or they might ask [indecipherable], maybe Nancy
Luehring. Who knows? But that person is a voted-in Corporate Officer as is the Vice-chair. Am I
correct?”

Lack of standard financial reports?

Question: “Can you comment on the lack of standard financial reports made available on a quarterly
basis to the POA members? For example, an income statement, a balance sheet or a cash flow
statement.”

Campagna: “…[indecipherable due to people talking] income statement may be not as we’ve all been
used to seeing in our businesses, but it shows the revenue we’ve achieved in each of the major areas
and then total for the organization. It does show a balance sheet, in effect because it shows what you
spent, what you’ve bought and at the bottom whether or not you have the net worth of going up or
down as an organization.”

Campagna: “Now there’s a lot of people who believe that information could be, say, more easily
discernable and there may be some, there may be a point there that it could be easier to sort through
and read. But the information you are talking about, I believe is in the monthly package. That alone is
not a separate quarterly one, but there is one obviously monthly. It rules from one month to the next
one and gives the year-to-date numbers.”

Campagna says to spend some money on your campaign

Campagna: “If you decide to run and you look at the list of what Larry had up of what’s free and what’s
not, you should expect to have to spend some money or raise some money if you really want to get
elected. Because the list of stuff that is free is not enough.”

Campagna: “You need to run some separate ads, most likely. You need to do some, I’ll call it
campaign, “Let’s Talk” forums. You need to run some incremental ads in the Advocate. You may want
to do radio commercials. I won’t go as far as doing television. That would probably be a little over the
top. Be prepared to commit to some funds.”
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Why are there so many confidential documents?

Man in audience asks about the confidential documents. “Why so much of that? Is there that much of
that or are you just referring to some instances?”

Cunningham: “There are. And probably the reason being is because the membership can’t seem to
realize how many drafts of those documents we do before we come out with the final one. You don’t
release the documents you are working on, because some of them have wrong information in them.
Some of them haven’t been vetted.”

Cunningham: “We can’t release contracts that we are working on because of non-compete type
information. Financing – can’t release any of that until its done.”

Cunningham: “I can’t think of anything outside of employee information that is not finally released when
everything was done. “

Cunningham: “So there is not really a lot of secret information. But they are working documents. I
guess that is a better way to put it. Working documents that we couldn’t release.”

Campagna: “Everything is open, with exception to a couple of areas, to the Property Owners to view, if
they so chose [illegible], because of the lawsuit that happened the last, earlier in the year.”

Campagna: “At the same time though, you are not going to, your point Bob, if you have a working
committee or a group and you’re trying to put together a document. If you start putting all that stuff out,
a lot of discussion takes place on stuff that might seem like a good idea, then gets thrown out. It would
just create all kinds of havoc.”

Campagna: “All the final stuff that is voted on, even other policies that are not necessarily
[indecipherable], like procedures. All that stuff is available to all the Property Owners to view.”

Campagna: “Areas that aren’t, particularly to your point, personnel information. Nobody working here
or ever in my life, I don’t want the…like my social security number, how I pay my bills to be coming out,
even if that POA has that information which is protected. So, I think the answer is, we aren’t trying to
do anything in secret.”

Tormey addresses trust/confidence issue

Campagna: “In a recent “Let’s Talk”, I said I don’t think the issues that people may have with Board
Members is a trust issue. It’s from time to time a confidence issue. They don’t feel necessarily that
they’re always doing the right thing to move the Village forward. “

Campagna: “I look at trust as another issue. Trust is whether you think if you handed me ten dollars,
I’m only going to spend five of it and steal five of it. I don’t think anybody really believes that the Board,
for example, is doing unethical, taking money, doing those type of things.”

Campagna: “In some cases, they just don’t have full confidence in some of the decisions we made. But
I can tell you, as a Board Member, you’re going to make a lot of decisions that, some you’ll feel real
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good. Some won’t feel as good. And there will be a group of people out there that don’t feel about it.
And there will be a group that feel great about it.”

CEO’s contract

Question: “I think that this is an important election for us this time around, in 2020. I think they are all
important to begin with. I think this one is especially important. And the reason I think it is important is
because the people who are elected in 2020 will be the people on the Board when our CEO’s
employment contract comes up for vote again. So I think that was adding some extra importance to
this next election. It is not a question. It is just a statement. I believe I am correct.”

Cunningham: “No, you are not. Her contract comes up for renewal or renegotiations in early April. The
new Board Members aren’t seated until the 15th.”

Cindi Erickson: “Actually it is March every year and every Board considers the contract every year. So
they get their turn in March every year.”

What perks, if any, does the Board receive?

Question: “Not everything, by being a Board Member, has to be cautionary. Tell me, what are the perks
for being a Board Member?”

Cunningham: “There are probably six or eight rubber chicken dinners over your tenure. We did have
some Subway sandwiches at a meeting one time – a lunch meeting.”

Cunningham: “The only perks you have are how you feel about what you’ve done for the Board and for
the Village. At the end of your tenure, you can sit back, if you have confidence in your decisions…”

Man in audience stated that some volunteers in the community get some perks.

Cunningham: “Legally the Board cannot get perks. This is nonprofit, not for profit organization.”

Cunningham: “We don’t even get gym privileges. The staff, the workers, get gym privileges as part of
their perks because they are so low paid. But we’re not getting paid, so we don’t even get those.”

Campagna: “If the Property Owners had voted for the 1993 law instead of the ’63 we are under, that
allowed for Board Members to be paid. In that law. The law now does not allow for that.”

Insurance for Board Members

Campagna: “But there is another reason why you wouldn’t want to be paid, as a Board Member. If you
were paid for your services, your umbrella policy, which covers you for a variety of things, wouldn’t
work. They wouldn’t cover. They only cover for volunteer positions, unpaid. And you’d have to buy a
business-oriented umbrella policy, which is significantly higher. It is three or four hundred dollars now
that you pay for an umbrella policy, if you have one.”
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Cunningham: “That is another point. If you are going to be a Board Member, you should have two
million dollars personal liability.”

Question: “The Board doesn’t pay for that? I mean you are not insured.”

Cunningham: “Absolutely not.”

Campagna: “We have D and O insurance. Directors and officers insurance policy at the Board level.
But it doesn’t necessarily give you all the coverage under certain conditions. Your backup would be an
umbrella policy. And any Board Member should have an, to your point, at least a two million dollar
protection there.”

Cunningham: “Inadvertently, if a Board Member does something that is illegal, whether he intended to
or not, if it is illegal, the Board… the D and O doesn’t cover us. So we are personally liable for our
actions.”

Cunningham: “Now whether it is true or not, somebody out there wants to take me to court. I’ve got to
have enough money to go to court.”

Campagna: “If I was silly enough to use your name and say, ‘you don’t know what you are talking
about,’ and slander you, our D and O wouldn’t cover that. But your personal liability policy would cover
it.”

Woman in the audience says that the D and O policy will cover you if you violate any of your duties.

Campagna agrees. He feels his personal umbrella policy is inexpensive at the cost of four hundred
dollars a year, which gives him two million dollars in coverage.

What have you learned since becoming a Board Member?

Question: “What are the kind of things you’ve learned after you became a Board Member that caused
you to reconsider your original position?”

Campagna: “Well, you may get the facts that you hadn’t even looked at as closely as you should.”

Cunningham asks the questioner how many people running for the Board has she encountered at any
of the meetings? Not many.

Woman in audience: “No, I can’t think of any.”

Cunningham: “So you come to the Board. Not you. You as a Board Member sit in this seat and you
really don’t know a darn thing about the Village. And now you are getting educated. And now your
views change. It is that simple.”

Campagna: “Bob is on the Public Services Committee now and was the liaison to it when he was on
the Board. Right?”
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Cunningham agrees.

Campagna: “Well, I am a liaison to it. I never attended a Public Services meeting. I know you attend
them all. I come to you to get the information. But, I can’t tell you how much I learned just because of
being there all the time and what really goes on in Jason Temple’s organization. And what the complex
nature is of the, let’s say the streets, the signage, the culverts, on and on and on. That’s the kind of
stuff you learn.”

Campagna: “Now whether that makes you make a different decision you would have otherwise on any
particular issue, I am not sure. But I guarantee you, you surely find out a lot of stuff you didn’t know
beforehand that is not only interesting, but it does help you do your job better.”

Venable states there are two water leaks every day in the Village. There are 3,800 culverts in the
Village and they are getting older and roots are coming through. “The POA Operations, Jason, Chief of
Operations, they do an incredible job and we don’t even know what is going on.”

*****

Below is an audio-only recording of the meeting. I apologize for the poor quality but have included it for
documentation purposes.

HSVPOA Board Candidate Orientation for 2020 Election 12/07/19 (Audio only)

[embedyt] https://www.youtube.com/watch?v=WaoHy3zMYyM[/embedyt] 
By Cheryl Dowden, December 9, 2019
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